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Linking GRI and CDP: Water
GRI and CDP continue to work together to align best practice and avoid duplication of disclosure effort to ease the reporting 
burden for the thousands of companies that use CDP’s water program and the GRI Sustainability Reporting Guidelines. This 
document shows how GRI’s G4 Guidelines and CDP’s water questions (2016) are aligned, improving the consistency and 
comparability of environmental data, and making corporate reporting more efficient and effective.

About GRI
GRI is an international independent organization that 
helps businesses, governments and other organizations 
understand and communicate the impact of business on 
critical sustainability issues such as climate change, human 
rights, corruption and many others. GRI’s vision is to create a 
future where sustainability is integral to every organization’s 
decision making process. With thousands of reporters in 
over 90 countries, GRI provides the world’s most widely used 
standards on sustainability reporting and disclosure, enabling 
businesses, governments, civil society and citizens to make 
better decisions based on information that matters. 

Website: www.globalreporting.org

About CDP
CDP is an international not-for-profit organization working 
to transform the way the world does business to prevent 
dangerous climate change and protect our natural resources.  
CDP sees a world where capital is efficiently allocated to 
create long-term prosperity rather than short-term gain at the 
expense of our environment.  CDP holds the largest collection 
globally of self-reported climate change, water and forest-risk 
data. Through its global system companies, investors and cities 
are better able to mitigate risk, capitalize on opportunities and 
make investment decisions that drive action towards a more 
sustainable world. 

Website: www.cdp.net

Lead contributors for this document include:
CDP: Karina de Souza 
GRI: Bastian Buck, Laura Espinach, Katja Kriege, Sharon Hagen

http://www.globalreporting.org
http://www.cdp.net
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About GRI’s Sustainability Reporting Guidelines – G4 and
CDP’s Environmental Reporting System
GRI Sustainability Reporting Guidelines – G4 

The GRI Sustainability Reporting Guidelines – the most widely 
used sustainability reporting framework in the world – enable 
all companies and organizations to report on their economic, 
environmental and social performance and impacts and 
their governance approach. The fourth generation of the 
GRI Guidelines, G4, was launched in May 2013 and has been 
revised and enhanced to reflect important current and future 
trends in sustainability reporting.

The G4 Guidelines have increased user-friendliness and 
accessibility. G4 places the concept of materiality at the heart 
of sustainability reporting. This means encouraging reporting 
organizations to only provide information on the issues 
that are really critical to allow interested parties to gain an 
understanding of the organization’s impacts on the economy, 
the environment and society and its ability to address these 
impacts. This means organizations and report users can 
concentrate on the sustainability impacts that matter, resulting 
in reports that are more strategic, more focused, more credible, 
and easier for stakeholders to navigate.

CDP’s environmental reporting system

CDP provides the only global environmental reporting system. 
Every year CDP sends requests for information on behalf 
of investors and purchasing organizations to thousands 
of companies worldwide. In 2015 over 5500 companies 
responded to CDP’s information requests on climate change, 
water and forests through CDP’s online response system using 
CDP’s guidance documents. Over 5390 of those companies 
were scored using CDP’s climate change scoring methodology. 

The data collected by CDP enables investors, companies and 
governments to mitigate risks from the use of energy and 
natural resources and identify opportunities from taking a 
responsible approach to the environment.

CDP’s runs a public consultation on its questionnaires every 
September. In addition, feedback on CDP’s system can be 
provided all year round through CDP’s website.  

Future areas of collaboration

GRI and CDP will work closely for future iterations of the GRI Guidelines as well as for CDP’s questionnaires. This is an important 
step towards global standardization of corporate natural capital disclosure to capital markets.

In addition to climate change and water, CDP engages with companies on their production and use of forests risk commodities. 
These commodities are responsible for deforestation globally. GRI does not cover this area specifically. However, where 
appropriate, the information reported through CDP’s forests questions could be included in a G4 report as part of the following 
Aspects: Materials, Supplier Environmental Assessment, and Products and Services. 

Download the GRI Guidelines at www.globalreporting.org/G4

New to the GRI Guidelines? Download an Introduction to G4  
at www.global reporting.org/resourcelibrary/GRI-An-
introduction-to-G4.pdf

Download CDP’s 2016 information requests, guidance 
documents and scoring methodologies at: 
www.cdp.net/guidance

http://www.globalreporting.org/G4
https://www.globalreporting.org/resourcelibrary/GRI-An-introduction-to-G4.pdf
https://www.globalreporting.org/resourcelibrary/GRI-An-introduction-to-G4.pdf
http://www.cdp.net/guidance
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Introduction
GRI and CDP have a long-standing collaboration in the field of climate change and water disclosure. This collaboration was 
reaffirmed in May 2013 when, following the launch of the latest version of the GRI Guidelines (G4), both organizations signed a 
Memorandum of Understanding stating their commitment to work together to align areas of their reporting frameworks. 

The G4 Guidelines are designed to be compatible with a wide range of different reporting formats and have been developed in 
alignment with internationally recognized frameworks which are referenced throughout the text. 

Close alignment with internationally recognized best practice avoids duplication of disclosure efforts. It helps improve the 
consistency and comparability of environmental data, making corporate reporting more efficient and effective, and eases the 
reporting burden for the thousands of companies that use CDP’s water and supply chain questionnaires and the GRI Guidelines. 
By using both reporting frameworks in conjunction, organizations can take advantage of the synergies of the two initiatives. 

GRI and CDP have been publishing the linkages between the GRI Guidelines and the CDP climate change questionnaires for 
many years. This alignment allows organizations to use the same data points in both reporting channels. The information 
provided through either channel can form part of a sustainability report using the GRI Guidelines and/or to answer parts of CDP’s 
questionnaires. This publication shows the linkages between the G4 Guidelines and the CDP water questionnaire.

In addition, GRI and CDP have participated in the development of the United Nations Global Compact – CEO Water Mandate 
Corporate Water Disclosure Guidelines as project partners. This collaboration shows the organizations’ commitment to advance 
a common approach to corporate water disclosure. GRI and CDP will seek to align future iterations of the GRI Guidelines and the 
CDP questionnaires with the CEO Water Mandate Guidelines wherever possible.

How to use this document
This publication provides useful cross-references between GRI’s G4 Guidelines and CDP’s 2016 water information request for 
organizations that wish to use them in conjunction.

The document provides two summary tables which give an overview of how the CDP water questions align with GRI’s G4 
Guidelines and vice versa, and two comprehensive linkage tables:

• The tables with a red bar on top are for those organizations that have answered CDP’s 2016 water questionnaire and would 
like to use this data as input for their G4-based report. The summary table can be found on page 7 and the comprehensive 
table on pages 9-29;

• The tables with a blue bar on top are for those organizations that have prepared a G4-based report and would like to use 
the GRI water-related information to answer parts of CDP’s 2016 water questions. The summary table can be found on page 
8 and the comprehensive table on pages 30-51.

Please note that many of CDP’s water questions are structured as tables and drop-down values within CDP’s Online Response 
System. In addition, all free text questions are restricted by a character limit. For the sake of brevity, this document does not 
specify the tables, drop-down values and character limit requirements for each question. Therefore, organizations using this 
document are advised to refer to CDP’s water guidance document for this information. CDP’s water guidance is available for 
download at www.cdp.net/guidance.

http://www.ceowatermandate.org/disclosure/
http://www.cdp.net/guidance
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Using this document to prepare a G4-based report

All information requested in the CDP questionnaire can be reported in a G4-based report, if the water related Aspects1 (e.g., 
Water, Effluents and Waste, Compliance, Supplier Environmental Assessment) have been identified as material by the reporting 
organization2. Please note that the GRI Guidelines provide a comprehensive framework for disclosing economic, environmental, 
and social performance and impacts, therefore its scope is broader than just water. In order to prepare a report ‘in accordance’3 
with the G4 Guidelines, either Core or Comprehensive, it is not sufficient to report the disclosures listed in the column ‘GRI’s 
Standard Disclosures and Guidance’4 of either linkage table. 

Given the wider scope of the GRI Guidelines, and for the sake of conciseness, not all GRI Standard Disclosures and Guidance that 
have an equivalent CDP question are included in their entirety in either comprehensive linkage table. In these cases, extracts of 
the GRI Standard Disclosures and Guidance are provided. For the full text of the GRI Standard Disclosures and Guidance featured 
in the tables, please refer to the G4 Guidelines –Implementation Manual. 

There are two kinds of disclosures in the G4 Guidelines: 

1. General Standard Disclosures: these disclosures set the overall context for the report, providing a description of the 
organization and its reporting process. They apply to all organizations, regardless of their materiality assessment. There 
are seven types of General Standard Disclosures, ranging from the organization’s strategic perspective on addressing 
sustainability issues, and how it involves stakeholders in this process, to how it approaches key issues such as governance.  
 
These disclosures have a broader scope than their corresponding CDP questions, referring to sustainability or economic, 
environmental and social issues more generally. Any organization can use these disclosures in the context of water.

2. Specific Standard Disclosures: these are divided into two areas:

• The Disclosures on Management Approach (DMA) give the organization an opportunity to explain how it is managing its 
material economic, environmental or social impacts (Aspects), thus providing an overview of its approach to sustainability 
issues.  
 
The DMA focus on three things: describing why an Aspect is material, how its impacts are being managed, and how the 
approach to managing this Aspect is being evaluated. These three generic questions can be used to explain the approach 
to managing any Aspect, including those relating to water (e.g., Water, Effluents and Waste, Compliance, Supplier 
Environmental Assessment). 
 
In addition, GRI provides ‘Aspect-specific DMA Guidance’, which gives additional detail on what to report for different 
sustainability topics, including those relating to water. 

• The Indicators allow companies to provide comparable information on their economic, environmental and social impacts 
and performance. Much of this is in the form of quantitative data. Indicators are organized by Aspect (e.g., Water, Effluents 
and Waste, Compliance, Supplier Environmental Assessment). Organizations are only required to provide Indicators on 
Aspects that they and their stakeholders have identified as material in a G4-based report. 

The reporting boundary in G4 is aligned with the idea to focus the reporting on what matters, where it matters. For each material 
Aspect, the reporting organization indicates where the Aspect is material, spanning from entities within the organization to 
entities in the reporting organization’s value chain. Material Aspects are those that reflect the organization’s significant economic, 
environmental and social impacts; or substantively influence the assessments and decisions of stakeholders.  Thus, the reporting 
boundary in a G4 report can vary from Aspect to Aspect. 

In the CDP water questionnaire, the organizational or reporting boundary (i.e., the group, companies, businesses or 
organizations) for which a company is supplying data may be organized by financial control, operational control, equity share 
or another measure.  References in the CDP water questionnaire to “your organization” or “total operations” are to the company, 
companies, businesses, organizations or groups within the organizational or reporting boundary defined by the responding 
company.  This organizational or reporting boundary is then applied when responding to all CDP water questions unless the 
company is asked specifically for data about another category of activities e.g., their supply chain. This approach is known as the 
“consolidation approach”5 and is used to consolidate more granular data at facility/company level into corporate level reporting.

1)  The word Aspect is used in the GRI Guidelines to refer to the list of subjects covered by the Guidelines (e.g., Energy, Emissions, Products and Services).
2)  The process for selecting material Aspects is described on pp. 31−40 of the G4 Guidelines – Implementation Manual.
3)  The criteria to be applied by an organization in preparing its sustainability report ‘in accordance’ with the GRI Guidelines are described on pp. 11−14 of the G4 Guidelines – 

Reporting Principles and Standard Disclosures.
4)  GRI’s ‘Standard Disclosures’ are the GRI ‘questions’ organizations answer in their report. GRI’s ‘Guidance’ is the ‘how to’ section, and provides detailed advice and 

recommendations for reporting with G4.
5)  Taken from Chapter 3 of the GHG Protocol. Although this protocol refers to GHG emissions reporting, the general definitions may be applied to corporate water reporting.

https://www.globalreporting.org/resourcelibrary/GRIG4-Part2-Implementation-Manual.pdf
https://www.globalreporting.org/resourcelibrary/GRIG4-Part2-Implementation-Manual.pdf
https://www.globalreporting.org/resourcelibrary/GRIG4-Part1-Reporting-Principles-and-Standard-Disclosures.pdf
https://www.globalreporting.org/resourcelibrary/GRIG4-Part1-Reporting-Principles-and-Standard-Disclosures.pdf
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Summary of Linkage Table 1: How are CDP’s water questions 
(2016) aligned with the GRI Guidelines (G4)?
The following summary table is designed to show at a glance how the CDP water questions align with GRI’s G4 Guidelines. The 
comprehensive linkage table is set out on pages 9-29.

CDP GRI

W0. Introduction  » General Standard Disclosures:  G4-20, G4-28

W1. Context  » General Standard Disclosures: G4-2

 » Water Aspect: G4-DMA-a, G4-DMA-b, G4-EN8

 » Effluents and Waste Aspect: G4-DMA-a, G4-DMA-b, G4-EN22

 » Supplier Environmental Assessment Aspect: G4-DMA-b, 
G4-EN33-a

 » Employment Aspect: G4-DMA-b 

W2. Procedures and requirements  » General Standard Disclosures: G4-2

 » Water Aspect: G4-DMA-a, G4-DMA-b

 » Effluents and Waste Aspect: G4-DMA-a, G4-DMA-b

 » Supplier Environmental Assessment Aspect: G4-DMA-a, 
G4-DMA-b

W3. Water risks  » General Standard Disclosures: G4-1, G4-2

 » Water Aspect: G4-DMA-a, G4-DMA-b

 » Effluents and Waste Aspect: G4-DMA-a, G4-DMA-b

 » Supplier Environmental Assessment Aspect: G4-DMA-a, 
G4-DMA-b

 » Employment Aspect: G4-DMA-a, G4-DMA-b

W4. Water opportunities  » General Standard Disclosures: G4-1, G4-2

 » Water Aspect: G4-DMA-a, G4-DMA-b

 » Effluents and Waste Aspect: G4-DMA-a, G4-DMA-b

 » Supplier Environmental Assessment Aspect: G4-DMA-a, 
G4-DMA-b

W5. Facility level water accounting (I)

W5. Facility level water accounting (II)

 » Water Aspect: G4-EN8

 » Effluents and Waste Aspect: G4-EN22

W6. Governance & strategy  » General Standard Disclosures: G4-1, G4-34, G4-36

 » Water Aspect: G4-DMA-a, G4-DMA-b

 » Effluents and Waste Aspect: G4-DMA-a, G4-DMA-b

 » Supplier Environmental Assessment Aspect: G4-DMA-a, 
G4-DMA-b

W7. Compliance  » Compliance Aspect: G4-DMA-a, G4-DMA-b, G4-EN29

W8. Targets and initiatives  » General Standard Disclosures: G4-1, G4-2

 » Water Aspect: G4-DMA-b

 » Effluents and Waste Aspect: G4-DMA-b

 » Supplier Environmental Assessment Aspect: G4-DMA-b

W9. Linkages and trade-offs  » No linkage.
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Summary of Linkage Table 2: How are the GRI Guidelines (G4) 
aligned with CDP’s water questions (2016)?
The following summary table is designed to show at a glance how GRI’s G4 Guidelines align with the CDP water questions. The 
comprehensive linkage table is set out on pages 30-51.

GRI CDP

GENERAL STANDARD DISCLOSURES

G4-1 W3.1, W4.1, W6.2, W8.1

G4-2 W1.4, W1.4a, W3.1, W3.2, W3.2a, W3.2b, W3.2c, W3.2d, W4.1, 
W4.1a, W8.1, W8.1a, W8.1b

G4-20 W0.3, W0.4, W0.4a

G4-28 W0.2

G4-34, G4-36 W6.1

SPECIFIC STANDARD DISCLOSURES

CATEGORY: ENVIRONMENTAL

ASPECT: WATER

G4-DMA-a, G4-DMA-b W1.1, W1.2, W1.3, W1.3a, W1.3b, W1.4, W1.4a, W2.1, W2.2, W2.3, 
W2.4, W2.4a, W2.5, W2.6, W2.7, W3.1, W3.2, W3.2a, W3.2b, W3.2c, 
W3.2d, W4.1, W4.1a, W6.2, W6.2a, W6.2b, W8.1, W8.1a, W8.1b

INDICATORS

G4-EN8 W1.2a, W5.1, W5.1a

ASPECT: EFFLUENTS AND WASTE

G4-DMA-a, G4-DMA-b W1.1, W1.2, W1.3, W1.3a, W1.3b, W1.4, W1.4a, W2.1, W2.2, W2.3, 
W2.4, W2.4a, W2.5, W2.6, W2.7, W3.1, W3.2, W3.2a, W3.2b, W3.2c, 
W3.2d, W4.1, W4.1a, W6.2, W6.2a, W6.2b, W8.1, W8.1a, W8.1b

INDICATORS

G4-EN22 W1.2b, W5.2, W5.2a

ASPECT: COMPLIANCE

G4-DMA-a, G4-DMA-b W7.1, W7.1a, W7.1b, W7.1c

INDICATORS

G4-EN29 W7.1, W7.1a, W7.1b, W7.1c

ASPECT: SUPPLIER ENVIRONMENTAL ASSESSMENT

G4-DMA-a, G4-DMA-b W1.1, W1.2, W1.3, W1.3a, W1.3b, W1.4, W1.4a, W2.1, W2.2, W2.3, 
W2.4, W2.4a, W2.5, W2.6, W2.7, W3.1, W3.2, W3.2a, W3.2b, W3.2c, 
W3.2d, W4.1, W4.1a, W6.2, W6.2a, W6.2b, W8.1, W8.1a, W8.1b

INDICATORS

G4-EN33-a W1.3, W1.3a, W1.3b

CATEGORY: SOCIAL

SUB-CATEGORY: LABOR PRACTICES AND DECENT WORK

ASPECT: EMPLOYMENT

G4-DMA-a, G4-DMA-b W1.2, W3.2c, W3.2d
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Linkage Table 1: How are CDP’s water questions (2016) 
aligned with the GRI Guidelines (G4)?
The table below details the links between CDP’s water questions (2016) and GRI’s G4 Guidelines, and is useful for those 
organizations that have answered CDP’s 2016 water information request and would like to use this information as input for their 
G4-based report. The comments support and expand on the links between the two sets of information.

CDP QUESTIONS GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

COMMENTS 

INTRODUCTION

W0. INTRODUCTION

W0.2
Please state the start and end date of the 
year for which you are reporting data

GENERAL STANDARD DISCLOSURES

G4-28 
a. Reporting period (such as fiscal or 

calendar year) for information provided.

W0.3
Please indicate the category that 
describes the reporting boundary for 
companies, entities or groups for which 
water-related impacts are reported

GENERAL STANDARD DISCLOSURES

G4-20 
Extract:
a. For each material Aspect, report 

the Aspect Boundary within the 
organization, as follows: 
• Report whether the Aspect is 

material within the organization 

In a CDP response, a company can define 
its reporting/organizational boundary as:
• Companies, entities or groups over 

which financial control is exercised
• Companies, entities or groups over 

which operational control is exercised
• Companies, entities or groups in which 

an equity share is held 

In the CDP water questionnaire, the 
terms “your organization” and “total 
operations” refer to the company, 
companies, businesses, organizations 
or groups within the reporting/
organizational boundary defined by the 
responding company. This organizational 
boundary then applies when responding 
to all CDP water questions, unless the 
company is asked specifically for data 
about another category of activities, e.g., 
its supply chain.
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CDP QUESTIONS GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

COMMENTS 

W0.4
Are there any geographies, facilities or 
types of water inputs/outputs within this 
boundary which are not included in your 
disclosure?

[drop down menu selection]

W0.4a
Please explain why you have made the 
exclusion

[table question]

GENERAL STANDARD DISCLOSURES

G4-20 
a. For each material Aspect, report 

the Aspect Boundary within the 
organization, as follows: 
• Report whether the Aspect is 

material within the organization 
• If the Aspect is not material for all 

entities within the organization (as 
described in G4-176), select one of 
the following two approaches and 
report either: 
 - The list of entities or groups of 

entities included in G4-17 for 
which the Aspect is not material 
or 

 - The list of entities or groups of 
entities included in G4-17 for 
which the Aspects is material 

• Report any specific limitation 
regarding the Aspect Boundary 
within the organization

In a G4-based report, explanations for 
reasons for omission might be used 
to provide detailed information on 
why certain required information for a 
material Aspect has been omitted.

CURRENT STATE

W1. CONTEXT

W1. CONTEXT

W1.1
Please rate the importance (current 
and future) of water quality and 
water quantity to the success of your 
organization

[table question]

ASPECTS: 
- WATER
- EFFLUENTS AND WASTE

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

G4-DMA-a Guidance: 
Describe why the Aspect is material. 
As a minimum, this includes 
information on the organization’s 
impacts, whether positive or negative, 
related to that Aspect. For additional 
Guidance on how to identify material 
Aspects, see the Guidance for G4-18 
(Implementation Manual pp. 31-40). 

Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence. 

Materiality for sustainability reporting 
is not limited only to those Aspects that 
have a significant financial impact on the 
organization. Determining materiality 
for a G4 sustainability report involves 
considering economic, environmental 
and social impacts that cross a threshold 
in affecting the ability to meet the needs 
of the present without compromising 
the needs of future generations. These 
material Aspects often have a significant 
financial impact in the short term or 
long term on an organization. In the 
G4 Guidelines, unless otherwise stated 
the term ‘impact’ refers to significant 
economic, environmental and social 
impacts that are: positive, negative, 
actual, potential, direct, indirect, short 
term, long term, intended, unintended.

6)   G4-17  
a. List all entities included in the organization’s consolidated financial statements or equivalent documents.  
b. Report whether any entity included in the organization’s consolidated financial statements or equivalent documents is not covered by the report.  
The organization can report on this Standard Disclosure by referencing the information in publicly available consolidated financial statements or equivalent documents.
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CDP QUESTIONS GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

COMMENTS 

W1. COMPANY-WIDE WATER ACCOUNTING

W1.2
For your total operations, please detail 
which of the following water aspects are 
regularly measured and monitored and 
provide an explanation as to why or why 
not

[table question]

ASPECTS: 
- WATER 
- EFFLUENTS AND WASTE

G4-DMA
b. Report how the organization manages 

the material Aspect or its impacts.

Extract from G4-DMA-b Guidance: 
Specific actions 
Identify specific actions related to the 
material Aspect and explain actions 
taken to achieve goals and targets. 
Specific actions may include: 
• Processes 
• Projects 
• Programs 
• Initiatives 

For each of the specific actions 
identified, the organization may 
consider explaining: 
• The range of entities covered by the 

actions and their location 
• Whether the actions are ad hoc or 

systemic 
• Whether the actions are short, 

medium, or long term 
• How actions are prioritized 
• Whether specific actions are a part 

of a due diligence process and aim 
to avoid, mitigate, or remediate the 
negative impacts of the material 
Aspect 

• Whether actions are informed by 
international norms or standards 
(such as the OECD Guidelines for 
Multinational Enterprises, the UN 
Protect, Respect and Remedy: a 
Framework for Business and Human 
Rights and the UN ‘Guiding Principles 
on Business and Human Rights’). 

 Continues on next page

Information requested by W1.2 can be 
reported with G4 under the DMA for 
the Water, Effluents and Waste, and 
Employment Aspects. But the G4-DMA 
has a broader scope than the CDP 
question and also covers, e.g., policies, 
commitments, goals and targets, and 
resources.
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CDP QUESTIONS GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

COMMENTS 

ASPECT:
- EMPLOYMENT

G4-DMA
b. Report how the organization manages 

the material Aspect or its impacts.

Extract from Aspect-specific 
Guidance for G4-DMA-b:
Describe actions taken to determine 
and address situations where working 
conditions in the organization’s supply 
chain did not meet international 
labor standards or national labor 
law. Conditions of work include 
compensation, working time, rest 
periods, holidays, disciplinary and 
dismissal practices, maternity 
protection, the workplace environment, 
occupational health and safety, the 
quality of living accommodations 
where provided, and welfare matters 
such as safe drinking water, canteens 
and access to medical services. 

W1.2 requests information on access to 
water, sanitation and hygiene using this 
metric:
• Proportion of facilities providing 

fully-functioning WASH services to all 
workers (across total operations within 
the defined reporting/organizational 
boundary)

CDP recognizes the term ‘WASH’ as 
being access to water supply, adequate 
sanitation and hygiene, as used by the 
World Health Organization. For reporting 
purposes, ‘providing fully functioning 
WASH services for all workers’ includes 
providing clean water for drinking, 
cooking and cleaning, adequate facilities 
for excreta purposes, solid waste 
management and drainage, and hygiene 
information and education. 

W1.2a
Water withdrawals: for the reporting 
year, please provide total water 
withdrawal data by source, across your 
operations

[table question]

ASPECT:
- WATER 

G4-EN8
TOTAL WATER WITHDRAWAL BY SOURCE
a. Report the total volume of water 

withdrawn from the following sources: 
• Surface water, including water from 

wetlands, rivers, lakes, and oceans 
• Ground water 
• Rainwater collected directly and 

stored by the organization 
• Waste water from another 

organization 
• Municipal water supplies or other 

water utilities 

b. Report standards, methodologies, and 
assumptions used.

W1.2a also requests a breakdown by 
freshwater, brackish surface water/
seawater, produced/process water, 
and a breakdown of groundwater by 
renewable and non-renewable sources.

W1.2a defines the unit of measure as 
megaliters/year. G4 does not prescribe a 
unit of measure.

G4-EN8 asks companies to report 
their standards, methodologies and 
assumptions. 

W1.2b
Water discharges: for the reporting year, 
please provide total water discharge 
data by destination, across your 
operations

[table question]

ASPECT:
- EFFLUENTS AND WASTE

G4-EN22
TOTAL WATER DISCHARGE BY 
QUALITY AND DESTINATION 
a. Report the total volume of planned 

and unplanned water discharges by: 
• Destination 
• Quality of the water including 

treatment method
• Whether it was reused by another 

organization

b. Report standards, methodologies, and 
assumptions used.

G4 also asks organizations to report 
water discharges by quality (including 
treatment method); and the standards, 
methodologies and assumptions used 
for this Indicator.
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W1.2c
Water consumption: for the reporting 
year, please provide total water 
consumption data, across your 
operations

[table question]

No linkage. CDP requests information on water 
consumption at facility level.  

This information is not requested in G4.

W1. SUPPLIER REPORTING

W1.3
Do you request your suppliers to 
report on their water use, risks and/or 
management?

[drop down selection question]

W1.3a
Please provide the proportion of 
suppliers you request to report on their 
water use, risks and/or management 
and the proportion of your procurement 
spend this represents

[table question]

W1.3b
Please choose the option that best 
explains why you do not request your 
suppliers to report on their water use, 
risks and/or management

[table question]

ASPECT: 
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT

G4-EN33
SIGNIFICANT ACTUAL AND POTENTIAL 
NEGATIVE ENVIRONMENTAL IMPACTS 
IN THE SUPPLY CHAIN AND ACTIONS 
TAKEN 

Extract:
a. Report the number of suppliers 

subject to environmental impact 
assessments.

ASPECTS: 
- WATER
- EFFLUENTS AND WASTE
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT

G4-DMA
b. Report how the organization manages 

the material Aspect or its impacts.

Extracts from G4-DMA-b Guidance:
 Policies 
Provide information about 
policies that are used to guide the 
organization’s approach to managing 
the material Aspect. This may include 
an abstract, summary, or link to the 
publicly-available policies that cover 
the material Aspect. Provide the 
following information about these 
policies: 
• Range of entities covered by the 

policies and their location 
• Identification of the person 

or committee responsible for 
approving the policies 

• References to international 
standards and widely-recognized 
initiatives 

• The date of issue and last review 
date

 Continues on next page

Information requested by W1.3, W1.3a 
and W1.3b can be reported with G4 
under the Supplier Environmental 
Assessment Aspect, and/or under 
the DMA for the Water and Effluents 
and Waste Aspects, if the reporting 
organization’s Boundary for these 
Aspects includes suppliers.

In G4, the DMA has a broader scope than 
the CDP questions. 
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Specific actions 
Identify specific actions related to the 
material Aspect and explain actions 
taken to achieve goals and targets. 
Specific actions may include: 
• Processes 
• Projects 
• Programs 
• Initiatives 

For each of the specific actions 
identified, the organization may 
consider explaining: 
• The range of entities covered by the 

actions and their location 
• Whether the actions are ad hoc or 

systemic 
• Whether the actions are short, 

medium, or long term 
• How actions are prioritized 
• Whether specific actions are a part 

of a due diligence process and aim 
to avoid, mitigate, or remediate the 
negative impacts of the material 
Aspect 

• Whether actions are informed by 
international norms or standards 
(such as the OECD Guidelines 
for Multinational Enterprises, the 
UN Protect, Respect and Remedy: 
a Framework for Business and 
Human Rights and the UN ‘Guiding 
Principles on Business and Human 
Rights’).

W1. IMPACTS

W1.4
Has your organization experienced any 
detrimental impacts related to water in 
the reporting year?

[drop down selection question]

W1.4a
Please describe the detrimental impacts 
experienced by your organization 
related to water in the reporting year

[drop down selection question]

GENERAL STANDARD DISCLOSURES

G4-2 
a. Provide a description of key impacts, 

risks, and opportunities. 

The organization should provide two 
concise narrative sections on key 
impacts, risks, and opportunities.

 Continues on next page

Information requested by W1.4 and 
W1.4a can be reported with G4 under 
G4-2. But these G4 disclosures have a 
broader scope than the CDP questions, 
and can cover any kind of sustainability 
impact. 

Information requested by W1.4 and 
W1.4a can be reported in more detail 
with G4 under the DMA for the Water 
and/or Effluents and Waste Aspects. 

 Continues on next page
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 Continues from previous page

Section One should focus on 
the organization’s key impacts 
on sustainability and effects on 
stakeholders, including rights as 
defined by national laws and relevant 
internationally recognized standards. 
This should take into account the 
range of reasonable expectations 
and interests of the organization’s 
stakeholders. This section should 
include: 
• A description of the significant 

economic, environmental and 
social impacts of the organization, 
and associated challenges and 
opportunities. This includes the 
effect on stakeholders’ rights as 
defined by national laws and the 
expectations in internationally 
recognized standards and norms 

• An explanation of the approach to 
prioritizing these challenges and 
opportunities 

• Key conclusions about progress in 
addressing these topics and related 
performance in the reporting 
period. This includes an assessment 
of reasons for underperformance or 
over-performance 

• A description of the main processes 
in place to address performance and 
relevant changes

 
Section Two should focus on the 
impact of sustainability trends, 
risks, and opportunities on the 
long-term prospects and financial 
performance of the organization. 
This should concentrate specifically 
on information relevant to financial 
stakeholders or that could become 
so in the future. Section Two should 
include the following:

 Continues from previous page

Materiality for sustainability reporting 
is not limited only to those Aspects that 
have a significant financial impact on the 
organization. Determining materiality 
for a G4 sustainability report involves 
considering economic, environmental 
and social impacts that cross a threshold 
in affecting the ability to meet the needs 
of the present without compromising 
the needs of future generations. These 
material Aspects often have a significant 
financial impact in the short term or 
long term on an organization. In the 
G4 Guidelines, unless otherwise stated 
the term ‘impact’ refers to significant 
economic, environmental and social 
impacts that are: positive, negative, 
actual, potential, direct, indirect, short 
term, long term, intended, unintended.

Regarding the Boundary; for each 
material Aspect in G4, the Aspect 
Boundary has to be reported under 
G4-20 and G4-21, showing the entities 
for which the Aspect is material – 
within and outside of the reporting 
organization. In the CDP questionnaire, 
the organizational boundary for 
question W1.4 and W1.4a is defined by 
the response to question W0.3.

•  A description of the most 
important risks and opportunities 
for the organization arising from 
sustainability trends

 Continues on next page
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 Continues from previous page

• Prioritization of key sustainability 
topics as risks and opportunities 
according to their relevance for 
long-term organizational strategy, 
competitive position, qualitative, 
and (if possible) quantitative 
financial value drivers

• Table(s) summarizing:
 - Targets, performance against 

targets, and lessons learned for 
the current reporting period

 - Targets for the next reporting 
period and medium term 
objectives and goals (that is, 3–5 
years) related to key risks and 
opportunities

• Concise description of governance 
mechanisms in place specifically 
to manage these risks and 
opportunities, and identification of 
other related risks and opportunities

ASPECTS:
- WATER 
- EFFLUENTS AND WASTE

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

G4-DMA-a Guidance: 
Describe why the Aspect is material. 
As a minimum, this includes 
information on the organization’s 
impacts, whether positive or negative, 
related to that Aspect. For additional 
Guidance on how to identify material 
Aspects, see the Guidance for G4-18 
(Implementation Manual pp. 31-40). 

Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence.

W1.4b
Please choose the option below that 
best explains why you do not know 
if your organization experienced any 
detrimental impacts related to water in 
the reporting year, and any plans you 
have to investigate this in the future

[table question]

No linkage. If CDP users state that they do not know 
if they have experienced any detrimental 
impacts related to water in the reporting 
year, W1.4b requests an explanation as 
to why not.
 
This information is not requested in G4.
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RISK ASSESSMENT

W2. PROCEDURES AND REQUIREMENTS

W2.1 
Does your organization undertake a 
water-related risk assessment?

 [drop down menu selection]

W2.2
Please select the options that best 
describe your procedures with regard to 
assessing water risks

[table question]

W2.3
Please state how frequently you 
undertake water risk assessments, what 
geographical scale and how far into 
the future you consider risks for each 
assessment

[table question]

W2.4
Have you evaluated how water risks 
could affect the success (viability, 
constraints) of your organization’s 
growth strategy?

[table question]

W2.4a
Please explain how your organization 
evaluated the effects of water risks on 
the success (viability, constraints) of your 
organization’s growth strategy?

[free text question]

W2.5
Please select the methods used to assess 
water risks

[table question]

GENERAL STANDARD DISCLOSURES

G4-2 
a. Provide a description of key impacts, 

risks, and opportunities.  

The organization should provide two 
concise narrative sections on key 
impacts, risks, and opportunities.

Section One should focus on 
the organization’s key impacts 
on sustainability and effects on 
stakeholders, including rights as 
defined by national laws and relevant 
internationally recognized standards. 
This should take into account the 
range of reasonable expectations 
and interests of the organization’s 
stakeholders. This section should 
include: 
• A description of the significant 

economic, environmental and 
social impacts of the organization, 
and associated challenges and 
opportunities. This includes the 
effect on stakeholders’ rights as 
defined by national laws and the 
expectations in internationally 
recognized standards and norms 

• An explanation of the approach to 
prioritizing these challenges and 
opportunities 

• Key conclusions about progress in 
addressing these topics and related 
performance in the reporting 
period. This includes an assessment 
of reasons for underperformance or 
over-performance 

• A description of the main processes 
in place to address performance and 
relevant changes

Information requested by W2.1, W2.2 
W2.3, W2.6 and W2.7 can be reported 
with G4 under G4-2. But these G4 
disclosures have a broader scope than 
the CDP questions, and can cover any 
kind of sustainability impact.  

W2.6 and W2.7 ask if certain contextual 
factors and stakeholders are included in 
a company’s water risk assessment; not 
which indicators are used to measure 
impacts. These contextual factors can 
be part of the explanation of prioritizing 
challenges and opportunities, requested 
by G4-2-a in G4.

Information requested by W2.1-W2.3, 
W2.4, W2.4a and W2.5-W2.7 can be 
reported in more detail with G4 under 
the DMA for the Water, Effluents and 
Waste, or Supplier Environmental 
Assessment Aspects.

W2.6
Which of the following contextual 
issues are always factored into your 
organization’s water risk assessments?

[table question]

 Continues on next page  Continues on next page
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 Continues from previous page

W2.7
Which of the following stakeholders are 
always factored into your organization’s 
water risk assessments?

[table question]

 Continues from previous page

Section Two should focus on the 
impact of sustainability trends, 
risks, and opportunities on the 
long-term prospects and financial 
performance of the organization. 
This should concentrate specifically 
on information relevant to financial 
stakeholders or that could become 
so in the future. Section Two should 
include the following:
• A description of the most 

important risks and opportunities 
for the organization arising from 
sustainability trends

• Prioritization of key sustainability 
topics as risks and opportunities 
according to their relevance for 
long-term organizational strategy, 
competitive position, qualitative, 
and (if possible) quantitative 
financial value drivers

• Table(s) summarizing:
 - Targets, performance against 

targets, and lessons learned for 
the current reporting period

 - Targets for the next reporting 
period and medium term 
objectives and goals (that is, 3–5 
years) related to key risks and 
opportunities

• Concise description of governance 
mechanisms in place specifically 
to manage these risks and 
opportunities, and identification of 
other related risks and opportunities

ASPECTS:
- WATER
- EFFLUENTS AND WASTE
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

Extract from G4-DMA-a Guidance:
Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence.

b. Report how the organization manages 
the material Aspect or its impacts.
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W2.4b
What is the main reason for not having 
evaluated how water risk could affect 
the success (viability, constraints) of your 
organization’s growth strategy, and are 
there any plans in place to do so in the 
future?

[free text question]

No linkage. This information is not requested in G4.

W2.8
Please choose the option that best 
explains why your organization does 
not undertake a water-related risk 
assessment

[table question]

No linkage. This information is not requested in G4.

IMPLICATIONS

W3. WATER RISKS

W3.1
Is your organization exposed to water 
risks, either current and/or future, that 
could generate a substantive change in 
your business, operations, revenue or 
expenditure?

[drop down menu selection]

W3.2
Please provide details as to how your 
organization defines substantive change 
in your business, operations, revenue or 
expenditure from water risk 

[free text question]

W3.2a
Please provide the number of facilities 
per river basin exposed to water risks 
that could generate a substantive 
change in your business, operations, 
revenue or expenditure and the 
proportion this represents of total 
operations company-wide

[table question]

W3.2b
Please provide the proportion of 
financial value that could be affected 
at river basin level associated with the 
facilities listed in W3.2a

[table question]

 Continues on next page

GENERAL STANDARD DISCLOSURES

G4-1 
Extract:
a. Provide a statement from the 

most senior decision-maker of the 
organization (such as CEO, chair, or 
equivalent senior position) about 
the relevance of sustainability to the 
organization and the organization’s 
strategy for addressing sustainability. 

G4-2 
Extract:
a. Provide a description of key impacts, 

risks, and opportunities. 

[…]

Section Two should focus on the 
impact of sustainability trends, risks, 
and opportunities on the long-term 
prospects and financial performance 
of the organization. This should 
concentrate specifically on information 
relevant to financial stakeholders or 
that could become so in the future.
Section Two should include the 
following: 
• A description of the most 

important risks and opportunities 
for the organization arising from 
sustainability trends 

 Continues on next page

Information requested by W3 can be 
reported with G4 under G4-1, G4-2, and 
the DMA for water-related Aspects.

The G4-DMA for the Employment Aspect 
is included since ‘Inadequate access to 
WASH’ is included under Reputational 
risks in W3.2c and W3.2d. 

CDP recognizes the term ‘WASH’ as 
being access to water supply, adequate 
sanitation and hygiene, as used by the 
World Health Organization. 

The CDP questions have a level of detail 
which is not required by the related G4 
disclosures. They request breakdowns 
by country and river basin, and ask for 
information on risk, business impact, and 
response strategy, relating specifically to 
water.  

The G4 disclosures G4-1 and G4-2 have a 
broader scope than the CDP questions, 
and can cover any kind of sustainability 
impact.   
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 Continues from previous page

W3.2c
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your direct operations and the strategies 
to mitigate them

[table question]

W3.2d
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your supply chain and the strategies to 
mitigate them

[table question]

 Continues from previous page

• Prioritization of key sustainability 
topics as risks and opportunities 
according to their relevance for 
long-term organizational strategy, 
competitive position, qualitative, 
and (if possible) quantitative 
financial value drivers 

• Table(s) summarizing: 
 - Targets, performance against 

targets, and lessons learned for 
the current reporting period 

 - Targets for the next reporting 
period and medium term 
objectives and goals (that is, 3–5 
years) related to key risks and 
opportunities 

• Concise description of governance 
mechanisms in place specifically 
to manage these risks and 
opportunities, and identification of 
other related risks and opportunities

ASPECTS:
- WATER
- EFFLUENTS AND WASTE
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT
- EMPLOYMENT

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

G4-DMA-a Guidance: 
Describe why the Aspect is material. 
As a minimum, this includes 
information on the organization’s 
impacts, whether positive or negative, 
related to that Aspect. For additional 
Guidance on how to identify material 
Aspects, see the Guidance for G4-18 
(Implementation Manual pp. 31-40). 

Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence. 

b. Report how the organization manages 
the material Aspect or its impacts.
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W3.2e
Please choose the option that best 
explains why you do not consider your 
organization to be exposed to water 
risks in your direct operations that 
could generate a substantive change in 
your business, operations, revenue or 
expenditure

[table question]

W3.2f
Please choose the option that best 
explains why you do not consider your 
organization to be exposed to water risks 
in your supply chain that could generate 
a substantive change in your business, 
operations, revenue or expenditure

[table question]

W3.2g
Please choose the option that best 
explains why you do not know if your 
organization is exposed to water risks 
that could generate a substantive 
change in your business operations, 
revenue or expenditure and discuss any 
future plans you have to assess this

[table question]

No linkage. If CDP users state that they are not 
exposed to risk, or do not know if they 
are exposed, W3.2e-W3.2g request an 
explanation as to why not.
 
This information is not requested in G4.

W4. WATER OPPORTUNITIES

W4.1
Does water present strategic, 
operational or market opportunities that 
substantively benefit/have the potential 
to benefit your organization?

[drop down menu selection]

W4.1a
Please describe the opportunities water 
presents to your organization and your 
strategies to realize them

[table question]

GENERAL STANDARD DISCLOSURES

G4-1 
Extract:
a. Provide a statement from the 

most senior decision-maker of the 
organization (such as CEO, chair, or 
equivalent senior position) about 
the relevance of sustainability to the 
organization and the organization’s 
strategy for addressing sustainability. 

 Continues on next page

Information requested by W4 can be 
reported with G4 under G4-1, G4-2 and 
the DMA for water-related Aspects.

The CDP questions have a level of detail 
which is not required by the related GRI 
disclosures. They request breakdowns 
by country, and ask for information on 
business opportunities and response 
strategies, relating specifically to water.  

The G4 disclosures G4-1 and G4-2 have a 
broader scope than the CDP questions, 
and can cover any kind of sustainability 
impact.   



» 22

CDP QUESTIONS GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

COMMENTS 

 Continues from previous page

G4-2 
Extract: 
a. Provide a description of key impacts, 

risks, and opportunities. 

[…]

Section Two should focus on the 
impact of sustainability trends, risks, 
and opportunities on the long-term 
prospects and financial performance 
of the organization. This should 
concentrate specifically on information 
relevant to financial stakeholders or 
that could become so in the future.
Section Two should include the 
following: 
• A description of the most 

important risks and opportunities 
for the organization arising from 
sustainability trends 

• Prioritization of key sustainability 
topics as risks and opportunities 
according to their relevance for 
long-term organizational strategy, 
competitive position, qualitative, 
and (if possible) quantitative 
financial value drivers 

• Table(s) summarizing: 
 - Targets, performance against 

targets, and lessons learned for 
the current reporting period 

 - Targets for the next reporting 
period and medium term 
objectives and goals (that is, 3–5 
years) related to key risks and 
opportunities 

• Concise description of governance 
mechanisms in place specifically 
to manage these risks and 
opportunities, and identification of 
other related risks and opportunities

 Continues on next page
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 Continues from previous page

ASPECTS:  
- WATER 
- EFFLUENTS AND WASTE
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

G4-DMA-a Guidance:
Describe why the Aspect is material. 
As a minimum, this includes 
information on the organization’s 
impacts, whether positive or negative, 
related to that Aspect. For additional 
Guidance on how to identify material 
Aspects, see the Guidance for G4-18 
(Implementation Manual pp. 31-40). 

Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence. 

b. Report how the organization manages 
the material Aspect or its impacts.

W4.1b
Please choose the option that best 
explains why water does not present 
your organization with any opportunities 
that have the potential to provide 
substantive benefit

[table question]

W4.1c
Please choose the option that best 
explains why you do not know if water 
presents your organization with any 
opportunities that have the potential to 
provide substantive benefit

[table question]

No linkage. If CDP users state that water does 
not present them with any business 
opportunities, or that they do not know 
whether it does, W4.1b-W4.1c request an 
explanation as to why not.

This information is not requested in G4.
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FACILITY LEVEL WATER ACCOUNTING

W5. FACILITY LEVEL WATER ACCOUNTING

W5.1
Water withdrawals: for the reporting 
year, please complete the table below 
with water accounting data for all 
facilities included in your answer to 
W3.2a

[table question]

W5.1a
Water withdrawals: for the reporting 
year, please provide withdrawal data in 
megaliters per year, for the water sources 
used for all facilities reported in W5.1

[table question]

ASPECT: 
- WATER

G4-EN8
TOTAL WATER WITHDRAWAL BY 
SOURCE 
a. Report the total volume of water 

withdrawn from the following sources: 
• Surface water, including water from 

wetlands, rivers, lakes, and oceans 
• Ground water 
• Rainwater collected directly and 

stored by the organization 
• Waste water from another 

organization 
• Municipal water supplies or other 

water utilities 

b. Report standards, methodologies, and 
assumptions used.

W5.1a also requests a breakdown by 
fresh surface water, brackish surface 
water/seawater, produced/process 
water, and a breakdown of groundwater 
by renewable and non-renewable 
sources.

W5.1 and W5.1a define the unit of 
measure as megaliters/year. G4 does not 
prescribe a unit of measure.

G4 does not ask for information about 
water at facility level. But if the Water 
Aspect is material, reporting by facility 
can add value to the report.

W5.2
Water discharges: for the reporting year, 
please complete the table below with 
water accounting data for all facilities 
included in your answer to W3.2a

[table question]

W5.2a
Water discharges: for the reporting year, 
please provide water discharge data in 
megaliters per year, by destination for all 
facilities reported in W5.2

[table question]

ASPECT: 
- EFFLUENTS AND WASTE

G4-EN22
TOTAL WATER DISCHARGE BY 
QUALITY AND DESTINATION 
a. Report the total volume of planned 

and unplanned water discharges by: 
• Destination 
• Quality of the water including 

treatment method
• Whether it was reused by another 

organization

b. Report standards, methodologies, and 
assumptions used.

G4 also asks organizations to report 
water discharges by quality (including 
treatment method); and the standards, 
methodologies and assumptions used 
for this Indicator.

G4 does not ask for information about 
water at facility level. But if the Water 
Aspect is material, reporting by facility 
can add value to the report.

W5.3
Water consumption: for the reporting 
year, please provide water consumption 
data for all facilities reported in W3.2a

[table question]

W5.4
For all facilities reported in W3.2a what 
proportion of their water accounting 
data has been externally verified?

[table question]

No linkage. CDP requests information on water 
consumption at facility level.  CDP also 
asks about the proportion of facility-level 
data that has been externally verified. 

This information is not requested in G4.
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RESPONSE

W6. GOVERNANCE AND STRATEGY

W6.1
Who has the highest level of direct 
responsibility for water within your 
organization and how frequently are 
they briefed?

[table question]

GENERAL STANDARD DISCLOSURES

G4-34
a. Report the governance structure 

of the organization, including 
committees of the highest governance 
body. Identify any committees 
responsible for decision-making on 
economic, environmental and social 
impacts.

G4-36
a. Report whether the organization has 

appointed an executive-level position 
or positions with responsibility 
for economic, environmental and 
social topics, and whether post 
holders report directly to the highest 
governance body.

Information requested under W6.1 can 
be reported with G4 under G4-34 and 
G4-36.

W6.2
Is water management integrated into 
your business strategy?

[drop down menu selection]

W6.2a 
Please choose the option(s) that best 
explains how water has positively 
influenced your business strategy

[table question]

W6.2b
Please choose the option(s) that best 
explains how water has negatively 
influenced your business strategy

[table question]

GENERAL STANDARD DISCLOSURES

G4-1 
Extracts:
a. Provide a statement from the 

most senior decision-maker of the 
organization (such as CEO, chair, or 
equivalent senior position) about 
the relevance of sustainability to the 
organization and the organization’s 
strategy for addressing sustainability. 

[…]

The statement should include: 
• […]
• Views on performance with respect 

to targets 
• Outlook on the organization’s main 

challenges and targets for the next 
year and goals for the coming 3–5 
years 

ASPECTS:
- WATER
- EFFLUENTS AND WASTE
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

b. Report how the organization manages 
the material Aspect or its impacts.

Information requested under W6.2 and 
W6.2a can be reported with G4 under 
G4-1 and the DMA for water-related 
Aspects.
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W6.2c
Please choose the option that best 
explains why your organization does not 
integrate water management into its 
business strategy and discuss any future 
plans to do so

[table question]

No direct linkage.

ASPECTS: 
- WATER
- EFFLUENTS AND WASTE
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT

G4-DMA

While there is no direct link here 
between CDP and G4, an explanation 
given under W6.2c can be given under 
the G4-DMA.

W6.3
Does your organization have a water 
policy that sets out clear goals and 
guidelines for action?

[drop down menu selection]

W6.3a
Please select the content that best 
describes your water policy

[table question]

ASPECTS: 
- WATER 
- EFFLUENTS AND WASTE 
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT

G4-DMA-b
b. Report how the organization manages 

the material Aspect or its impacts.

Extracts from G4-DMA-b Guidance: 
Policies 
Provide information about 
policies that are used to guide the 
organization’s approach to managing 
the material Aspect. This may include 
an abstract, summary, or link to the 
publicly-available policies that cover 
the material Aspect. Provide the 
following information about these 
policies:
• Range of entities covered by the 

policies and their location 
• Identification of the person 

or committee responsible for 
approving the policies 

• References to international 
standards and widely-recognized 
initiatives 

• The date of issue and last review 
date 

Goals and targets 
Describe: 
• The baseline and context for goals 

and targets 
• Range of entities included in the 

goals and targets, and their location 
• The expected result (quantitative or 

qualitative) 
• The expected timeline for achieving 

each goal and target 
• Whether goals and targets are 

mandatory (based on legislation) 
or voluntary, and if mandatory, list 
relevant legislation 

Information requested by W6.3 can 
be reported with G4 under DMA-b for 
water-related Aspects. 

The CDP questions are more detailed 
than the related G4-DMA disclosures. 
They specify categories for describing 
the content of a company’s water 
policy, and ask for an explanation of the 
rationale behind the content. 
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W6.4
How does your organization’s water-
related capital expenditure (CAPEX) and 
operating expenditure (OPEX) during 
this reporting year compare to the 
previous reporting year?

[table question]

No direct linkage.

ASPECTS: 
- WATER
- EFFLUENTS AND WASTE
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT

G4-DMA

While the information requested under 
W6.4 is not directly requested in G4, 
it can be reported under the DMA for 
water-related Aspects.

W7. COMPLIANCE

W7.1
Was your organization subject to any 
penalties, fines and /or enforcement 
orders for breaches of abstraction 
licenses, discharge consents or 
other water and wastewater related 
regulations in the reporting year?

[drop down menu selection]

W7.1a
Please describe the penalties, fines and/
or enforcement orders for breaches of 
abstraction licenses, discharge consents 
or other water and wastewater related 
regulations and your plans for resolving 
them

[table question]

W7.1b
What proportion of your total facilities/
operations are associated with the 
incidents listed in W7.1a

[percentage field]

W7.1c
Please indicate the total financial 
impacts of all incidents reported in 
W7.1a as a proportion of total operating 
expenditure (OPEX) for the reporting 
year. Please also provide a comparison 
of this proportion compared to the 
previous reporting year

[table question]

ASPECT: 
- COMPLIANCE (ENVIRONMENTAL)

G4-DMA 
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

b. Report how the organization manages 
the material Aspect or its impacts. 

G4-EN29
MONETARY VALUE OF SIGNIFICANT 
FINES AND TOTAL NUMBER OF NON-
MONETARY SANCTIONS FOR NON-
COMPLIANCE WITH ENVIRONMENTAL 
LAWS AND REGULATIONS
a. Report significant fines and non-

monetary sanctions in terms of: 
• Total monetary value of   significant 

fines 
• Total number of non-monetary 

sanctions 
• Cases brought through dispute 

resolution mechanisms 

b. Where organizations have not 
identified any non-compliance with 
laws or regulations, a brief statement 
of this fact is sufficient. 

Information requested by W7 can 
be reported with G4 under the 
Environmental Aspect of Compliance.

The CDP questions request  details that 
are not requested in G4, and vice versa. 
G4-EN29 focuses on significant fines, 
with details such as the cases brought 
through dispute resolution mechanisms. 

The CDP questions request the 
disclosure of significant and non-
significant penalties, fines and/or 
enforcement orders for breaches of 
abstraction licenses, discharge consents, 
or water and wastewater-related 
regulations. Further, CDP asks about 
the frequency of breaches during the 
reporting year; about the resolution of 
reported breaches; about the proportion 
of facilities associated with incidents; 
and about the financial impact of 
incidents.
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W8. TARGETS AND INITIATIVES

W8.1
Do you have any company-wide targets 
(quantitative) or goals (qualitative) 
related to water?

[drop down menu selection]

W8.1a
Please complete the following table 
with information on company-wide 
quantitative targets (ongoing or reached 
completion during the reporting year) 
and an indication of progress made

[table question]

W8.1b
Please describe any company-wide 
qualitative goals (ongoing or reached 
completion during the reporting year) 
and your progress in achieving these

[table question]

GENERAL STANDARD DISCLOSURES

G4-1 
Extracts:
a. Provide a statement from the 

most senior decision-maker of the 
organization (such as CEO, chair, or 
equivalent senior position) about 
the relevance of sustainability to the 
organization and the organization’s 
strategy for addressing sustainability. 

[…]

The statement should include: 
• […]
• Views on performance with respect 

to targets 
• Outlook on the organization’s main 

challenges and targets for the next 
year and goals for the coming 3–5 
years 

G4-2 
Extracts:
a. Provide a description of key impacts, 

risks, and opportunities. 

[…]

Section Two should focus on the 
impact of sustainability trends, risks, 
and opportunities on the long-term 
prospects and financial performance 
of the organization. This should 
concentrate specifically on information 
relevant to financial stakeholders or 
that could become so in the future.

[…]

Information requested by W8.1, W8.1a 
and W8.1b can be reported with G4 
under G4-1 and G4-2. But these G4 
disclosures have a broader scope than 
the CDP questions, and can cover any 
kind of sustainability goal or target.  

Information requested by W8.1, W8.1a 
and W8.1b can be reported in more 
detail with G4 under the DMA for the 
Water, Effluents and Waste, and/or 
Supplier Environmental Assessment 
Aspects. 

• Table(s) summarizing: 
 - Targets, performance against 

targets, and lessons learned for 
the current reporting period

 - Targets for the next reporting 
period and medium term 
objectives and goals (that is, 3–5 
years) related to key risks and 
opportunities 

 Continues on next page



» 29

CDP QUESTIONS GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

COMMENTS 

 Continues from previous page

ASPECTS: 
- WATER
- EFFLUENTS AND WASTE
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT

G4-DMA
b. Report how the organization manages 

the material Aspect or its impacts.

Extract from G4-DMA-b Guidance: 
Goals and targets 
Describe: 
• The baseline and context for goals 

and targets 
• Range of entities included in the 

goals and targets, and their location 
• The expected result (quantitative or 

qualitative) 
• The expected timeline for achieving 

each goal and target 
• Whether goals and targets are 

mandatory (based on legislation) 
or voluntary, and if mandatory, list 
relevant legislation 

W8.1c
Please explain why you do not have 
any water-related targets or goals and 
discuss any plans to develop these in the 
future
 
[free text question]

No linkage. If CDP users state that they do not have 
any water-related targets or goals, W8.1c 
requests an explanation as to why not.
 
This information is not requested in G4.

W9. LINKAGES AND TRADE-OFFS

W9.1
Has your organization identified any 
linkages or trade-offs between water 
and other environmental issues in its 
value chain?

[drop down menu selection]

W9.1a
Please describe the linkages or trade-offs 
and the related management policy or 
action

[table question]

No direct linkage.

ASPECTS: 
- WATER
- EFFLUENTS AND WASTE
-  SUPPLIER ENVIRONMENTAL 

ASSESSMENT 

G4-DMA

While there is no direct link here 
between CDP and G4, an explanation 
given under W9.1a can be given under 
the G4-DMA.
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Linkage Table 2: How are the GRI Guidelines (G4) aligned with 
CDP’s water questions (2016)?
The table below details the links between GRI’s G4 Guidelines and CDP’s water questions (2016) , and is useful for those 
organizations that have prepared a G4-based report and would like to use this information to answer parts of CDP’s 2016 water 
questions. The comments support and expand on the links between the two sets of information.

GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

CDP QUESTIONS COMMENTS 

GENERAL STANDARD DISCLOSURES

G4-1 
Extracts from G4-1-a:
a. Provide a statement from the 

most senior decision-maker of the 
organization (such as CEO, chair, or 
equivalent senior position) about 
the relevance of sustainability to the 
organization and the organization’s 
strategy for addressing sustainability. 

[…]

The statement should include: 
• […]
• Views on performance with respect 

to targets 
• Outlook on the organization’s main 

challenges and targets for the next 
year and goals for the coming 3–5 
years 

W3.1
Is your organization exposed to water 
risks, either current and/or future, that 
could generate a substantive change in 
your business, operations, revenue or 
expenditure?

[drop down menu selection]

W4.1
Does water present strategic, 
operational or market opportunities that 
substantively benefit/have the potential 
to benefit your organization?

[drop down menu selection]

W6.2
Is water integrated into your business 
strategy?

[drop down menu selection]

W8.1
Do you have any company-wide targets 
(quantitative) or goals (qualitative) 
related to water?

[drop down menu selection]

G4-1 is a high-level disclosure that lets 
users stress strategic priorities and key 
achievements, and give a general view 
of their performance and outlook. So 
G4-1 has a broad scope. It is not solely 
concerned with water; but if water 
is a strategic issue for the reporting 
organization, G4-1 can be used to 
highlight this.

G4’s Specific Standard Disclosures ask 
for more specific information on water-
related Aspects (e.g., Water, Effluents and 
Waste).

G4-2
Extracts from G4-2-a:
a. Provide a description of key impacts, 

risks, and opportunities.

Section One should […] include: 
• A description of the significant 

economic, environmental and 
social impacts of the organization, 
and associated challenges and 
opportunities. This includes the 
effect on stakeholders’ rights as 
defined by national laws and the 
expectations in internationally 
recognized standards and norms 

• An explanation of the approach to 
prioritizing these challenges and 
opportunities 

 Continues on next page

W1.4
Has your organization experienced any 
detrimental impacts related to water in 
the reporting year?

[drop down selection question]

W1.4a
Please describe the detrimental impacts 
experienced by your organization 
related to water in the reporting year

[drop down selection question]

 Continues on next page

G4-2 is a high-level disclosure that lets 
users identify key impacts, risks and 
opportunities. So G4-2 has a broad 
scope. It is not solely concerned with 
water; but if the organization has 
identified key water-related impacts, 
risks and opportunities, G4-2 can be 
used to highlight this. 

G4’s Specific Standard Disclosures ask 
for more specific information on water-
related Aspects (e.g., Water, Effluents 
and Waste, Supplier Environmental 
Assessment, and Employment).

 Continues on next page
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[…]

Section Two should focus on the 
impact of sustainability trends, 
risks, and opportunities on the 
long-term prospects and financial 
performance of the organization. 
This should concentrate specifically 
on information relevant to financial 
stakeholders or that could become 
so in the future. Section Two should 
include the following: 
• A description of the most 

important risks and opportunities 
for the organization arising from 
sustainability trends 

• Prioritization of key sustainability 
topics as risks and opportunities 
according to their relevance for 
long-term organizational strategy, 
competitive position, qualitative, 
and (if possible) quantitative 
financial value drivers 

• Table(s) summarizing: 
 - Targets, performance against 

targets, and lessons learned for 
the current reporting period 

 - Targets for the next reporting 
period and medium term 
objectives and goals (that is, 3–5 
years) related to key risks and 
opportunities 

• Concise description of governance 
mechanisms in place specifically 
to manage these risks and 
opportunities, and identification of 
other related risks and opportunities

 Continues from previous page

W3.1
Is your organization exposed to water 
risks, either current and/or future, that 
could generate a substantive change in 
your business, operations, revenue or 
expenditure?

[drop down menu selection]

W3.2
Please provide details as to how your 
organization defines substantive change 
in your business, operations, revenue or 
expenditure from water risk 

[free text question]

W3.2a
Please provide the number of facilities 
per river basin exposed to water risks 
that could generate a substantive 
change in your business, operations, 
revenue or expenditure and the 
proportion this represents of total 
operations company-wide

[table question]

W3.2b
Please provide the proportion of 
financial value that could be affected 
at river basin level associated with the 
facilities listed in W3.2a

[table question]

W3.2c
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your direct operations and the strategies 
to mitigate them

[table question

 Continues from previous page

The information requested by W1.4-
W1.4a, W3.1– W3.2d, W4.1-W4.1a and 
W8.1-W8.1b can also be reported in 
more detail under the DMA for the 
Water, Effluents and Waste, Supplier 
Environmental Assessment and 
Employment Aspects. In G4-2, targets 
can be highlighted and presented in 
connection with the long-term prospects 
of the organization.

W3.2d
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your supply chain and the strategies to 
mitigate them

[table question]

 Continues on next page
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W4.1
Does water present strategic, 
operational or market opportunities that 
substantively benefit/have the potential 
to benefit your organization?

[drop down menu selection]

W4.1a
Please describe the opportunities water 
presents to your organization and your 
strategies to realize them

[table question]

W8.1
Do you have any company-wide targets 
(quantitative) or goals (qualitative) 
related to water?

[drop down menu selection]

W8.1a
Please complete the following table 
with information on company-wide 
quantitative targets (ongoing or reached 
completion during the reporting year) 
and an indication of progress made

[table question]

W8.1b
Please describe any company-wide 
qualitative goals (ongoing or reached 
completion during the reporting year) 
and your progress in achieving these

[table question]

G4-20
a. For each material Aspect, report 

the Aspect Boundary within the 
organization, as follows: 
• Report whether the Aspect is 

material within the organization 
• If the Aspect is not material for all 

entities within the organization (as 
described in G4-177), select one of 
the following two approaches and 
report either: 
 - The list of entities or groups of 

entities included in G4-17 for 
which the Aspect is not material or 

 Continues on next page

W0.3
Please indicate the category that 
describes the reporting boundary for 
companies, entities or groups for which 
water-related impacts are reported

W0.4
Are there any geographies, facilities or 
types of water inputs/outputs within this 
boundary which are not included in your 
disclosure?

[drop down menu selection]

 Continues on next page

Regarding W0.3:

In a CDP response, a company can define 
its reporting/organizational boundary as:

• Companies, entities or groups over 
which financial control is exercised

• Companies, entities or groups over 
which operational control is exercised

• Companies, entities or group in which 
an equity share is held 

 Continues on next page

7)   G4-17  
a. List all entities included in the organization’s consolidated financial statements or equivalent documents. 
b.  Report whether any entity included in the organization’s consolidated financial statements or equivalent documents is not covered by the report. 

The organization can report on this Standard Disclosure by referencing the information in publicly available consolidated financial statements or equivalent documents.
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 - The list of entities or groups of 
entities included in G4-17 for 
which the Aspects is material 

• Report any specific limitation 
regarding the Aspect Boundary 
within the organization

 Continues from previous page

W0.4a
Please explain why you have made the 
exclusion

[table question]

 Continues from previous page

In the CDP water questionnaire, the 
terms “your organization” and “total 
operations” refer to the company, 
companies, businesses, organizations 
or groups within the reporting/
organizational boundary defined by the 
responding company. This organizational 
boundary then applies when responding 
to all CDP water questions, unless the 
company is asked specifically for data 
about another category of activities, e.g., 
its supply chain.

Regarding W0.4 and W0.4a:

G4 lets organizations list either the 
entities that are included or the entities 
that are excluded, with reference to the 
entities listed under G4-17. CDP asks 
only for the excluded entities.

G4-28
a. Reporting period (such as fiscal 

or calendar year) for information 
provided.

W0.2
Please state the start and end date of the 
year for which you are reporting data

G4-34 
a. Report the governance structure 

of the organization, including 
committees of the highest governance 
body. Identify any committees 
responsible for decision-making on 
economic, environmental and social 
impacts.

W6.1
Who has the highest level of direct 
responsibility for water within your 
organization and how frequently are 
they briefed?

[table question]

G4-34 has a broader scope than W6.1, 
and covers economic, environmental and 
social issues more generally. Committees 
responsible for decision-making on 
water are reported under G4-34.

G4-36 
a. Report whether the organization has 

appointed an executive-level position 
or positions with responsibility 
for economic, environmental and 
social topics, and whether post 
holders report directly to the highest 
governance body.

W6.1
Who has the highest level of direct 
responsibility for water within your 
organization and how frequently are 
they briefed?

[table question]

G4-36 has a broader scope than W6.1, 
and covers economic, environmental and 
social issues more generally. Executive-
level position(s) with responsibility for 
water-related topics are reported under 
G4-36.

In addition, G4-36 requires organizations 
to report whether post-holders report 
directly to the highest governance body. 
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SPECIFIC STANDARD DISCLOSURES

CATEGORY: ENVIRONMENTAL 

ASPECT: WATER

DISCLOSURES ON MANAGEMENT 
APPROACH (DMA)

The G4 Disclosures on Management 
Approach (DMA) provide narrative 
information on how an organization 
identifies, analyzes, and responds to its 
actual and potential material economic, 
environmental and social impacts. 
The DMA also provide context for the 
performance reported by Indicators.

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

Extract from G4-DMA-a Guidance:
Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence.

W1.1
Please rate the importance (current 
and future) of water quality and 
water quantity to the success of your 
organization   

[table question]

W1.4
Has your organization experienced any 
detrimental impacts related to water in 
the reporting year?

[drop down selection question]

W1.4a
Please describe the detrimental impacts 
experienced by your organization 
related to water in the reporting year

[drop down selection question]

W2.4
Have you evaluated how water risks 
could affect the success (viability, 
constraints) of your organization’s 
growth strategy?

[table question]

W2.4a
Please explain how your organization 
evaluated the effects of water risks on 
the success (viability, constraints) of your 
organization’s growth strategy?

[free text question]

 Continues on next page

The information requested by these 
CDP questions can be reported more 
generally under General Standard 
Disclosure G4-2, which lets organizations 
identify key impacts, risks and 
opportunities. 

G4-2 has a broader scope than G4-DMA 
for the Water Aspect, and is not solely 
concerned with water.
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W2.5
Please select the methods used to assess 
water risks

[table question]

W2.6
Which of the following contextual 
issues are always factored into your 
organization’s water risk assessments?

[table question]

W2.7
Which of the following stakeholders are 
always factored into your organization’s 
water risk assessments?

[table question]

W3.1
Is your organization exposed to water 
risks, either current and/or future, that 
could generate a substantive change in 
your business, operations, revenue or 
expenditure?

[drop down menu selection]

W3.2
Please provide details as to how your 
organization defines substantive change 
in your business, operations, revenue or 
expenditure from water risk 

[free text question]

W3.2a
Please provide the number of facilities 
per river basin exposed to water risks 
that could generate a substantive 
change in your business, operations, 
revenue or expenditure and the 
proportion this represents of total 
operations company-wide

[table question]

W3.2b
Please provide the proportion of 
financial value that could be affected 
at river basin level associated with the 
facilities listed in W3.2a

[table question]

 Continues on next page
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W3.2c
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your direct operations and the strategies 
to mitigate them

[table question]

W3.2d
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your supply chain and the strategies to 
mitigate them

[table question]

W4.1
Does water present strategic, 
operational or market opportunities that 
substantively benefit/have the potential 
to benefit your organization?

[drop down menu selection]

W4.1a
Please describe the opportunities water 
presents to your organization and your 
strategies to realize them

[table question]

W6.2a
Please choose the option(s) that best 
explains how water has positively 
influenced your business strategy

[table question]

W6.2b
Please choose the option(s) that best 
explains how water has negatively 
influenced your business strategy

[table question]
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G4-DMA
b. Report how the organization manages 

the material Aspect or its impacts.

W1.2    
For your total operations, please detail 
which of the following water aspects are 
regularly measured and monitored and 
provide an explanation as to why or why 
not

[table question]

W1.3
Do you request your suppliers to 
report on their water use, risks and/or 
management?

[drop down selection question]

W1.3a
Please provide the proportion of 
suppliers you request to report on their 
water use, risks and/or management 
and the proportion of your procurement 
spend this represents

[table question]

W1.3b
Please choose the option that best 
explains why you do not request your 
suppliers to report on their water use, 
risks and/or management

[table question]

W2.1 
Does your organization undertake a 
water-related risk assessment?

 [drop down menu selection]

W2.2
Please select the options that best 
describe your procedures with regard to 
assessing water risks

[table question]

W2.3
Please state how frequently you 
undertake water risk assessments, what 
geographical scale and how far into 
the future you consider risks for each 
assessment

[table question]

 Continues on next page



» 38

GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

CDP QUESTIONS COMMENTS 

 Continues from previous page

W6.2
Is water integrated into your business 
strategy?

[drop down menu selection]

W6.3
Does your organization have a water 
policy that sets out clear goals and 
guidelines for action?

[drop down menu selection]

W6.3a
Please select the content that best 
describes your water policy

[table question]

W8.1
Do you have any company-wide targets 
(quantitative) or goals (qualitative) 
related to water?

[drop down menu selection]

W8.1a
Please complete the following table 
with information on company-wide 
quantitative targets (ongoing or reached 
completion during the reporting year) 
and an indication of progress made

[table question]

W8.1b
Please describe any company-wide 
qualitative goals (ongoing or reached 
completion during the reporting year) 
and your progress in achieving these

[table question]
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INDICATORS

G4-EN8
TOTAL WATER WITHDRAWAL BY 
SOURCE 

a. Report the total volume of water 
withdrawn from the following sources: 
• Surface water, including water from 

wetlands, rivers, lakes, and oceans 
• Ground water 
• Rainwater collected directly and 

stored by the organization 
• Waste water from another 

organization 
• Municipal water supplies or other 

water utilities 

b. Report standards, methodologies, and 
assumptions used.

W1.2a
Water withdrawals: for the reporting year, 
please provide total water withdrawal 
data by source, across your operations

[table question]

W5.1
Water withdrawals: for the reporting year, 
please complete the table below with 
water accounting data for all facilities 
included in your answer to W3.2a

[table question]

W5.1a
Water withdrawals: for the reporting 
year, please provide withdrawal data in 
megaliters per year, for the water sources 
used for all facilities reported in W5.1

[table question]

ASPECT: EFFLUENTS AND WASTE

DISCLOSURES ON MANAGEMENT 
APPROACH (DMA)

The G4 Disclosures on Management 
Approach (DMA) provide narrative 
information on how an organization 
identifies, analyzes, and responds to its 
actual and potential material economic, 
environmental and social impacts. 
The DMA also provide context for the 
performance reported by Indicators.

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

Extract from G4-DMA-a Guidance:
Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence.

W1.1
Please rate the importance (current 
and future) of water quality and 
water quantity to the success of your 
organization

[table question]

W1.4
Has your organization experienced any 
detrimental impacts related to water in 
the reporting year?

[drop down selection question]

 Continues on next page

The information requested by these 
CDP questions can also be reported 
more generally under General Standard 
Disclosure G4-2, which lets organizations 
identify key impacts, risks and 
opportunities. 

G4-2 has a broader scope than G4-DMA 
for the Water Aspect, and is not solely 
concerned with water. 
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W1.4a
Please describe the detrimental impacts 
experienced by your organization 
related to water in the reporting year

[drop down selection question]

W2.4
Have you evaluated how water risks 
could affect the success (viability, 
constraints) of your organization’s 
growth strategy?

[table question]

W2.4a
Please explain how your organization 
evaluated the effects of water risks on 
the success (viability, constraints) of your 
organization’s growth strategy?

[free text question]

W2.5
Please select the methods used to assess 
water risks

[table question]

W2.6
Which of the following contextual 
issues are always factored into your 
organization’s water risk assessments?

[table question]

W2.7
Which of the following stakeholders are 
always factored into your organization’s 
water risk assessments?

[table question]

W3.1
Is your organization exposed to water 
risks, either current and/or future, that 
could generate a substantive change in 
your business, operations, revenue or 
expenditure?

[drop down menu selection]

 Continues on next page
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W3.2
Please provide details as to how your 
organization defines substantive change 
in your business, operations, revenue or 
expenditure from water risk 

[free text question]

W3.2a
Please provide the number of facilities 
per river basin exposed to water risks 
that could generate a substantive 
change in your business, operations, 
revenue or expenditure and the 
proportion this represents of total 
operations company-wide
[table question]

W3.2b
Please provide the proportion of 
financial value that could be affected 
at river basin level associated with the 
facilities listed in W3.2a

[table question]

W3.2c
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your direct operations and the strategies 
to mitigate them

[table question]

W3.2d
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your supply chain and the strategies to 
mitigate them

[table question]

W4.1
Does water present strategic, 
operational or market opportunities that 
substantively benefit/have the potential 
to benefit your organization?

[drop down menu selection]

 Continues on next page



» 42

GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

CDP QUESTIONS COMMENTS 

 Continues from previous page

W4.1a
Please describe the opportunities water 
presents to your organization and your 
strategies to realize them

[table question]

W6.2a
Please choose the option(s) that best 
explains how water has positively 
influenced your business strategy

[table question]

W6.2b
Please choose the option(s) that best 
explains how water has negatively 
influenced your business strategy

[table question]

G4-DMA
b. Report how the organization manages 

the material Aspect or its impacts.

W1.2
For your total operations, please detail 
which of the following water aspects are 
regularly measured and monitored and 
provide an explanation as to why or why 
not

[table question]

W1.3
Do you request your suppliers to 
report on their water use, risks and/or 
management?

[drop down selection question]

W1.3a
Please provide the proportion of 
suppliers you request to report on their 
water use, risks and/or management 
and the proportion of your procurement 
spend this represents

[table question]

W1.3b
Please choose the option that best 
explains why you do not request your 
suppliers to report on their water use, 
risks and/or management

[table question]

 Continues on next page



» 43

GRI’S G4 STANDARD DISCLOSURES 
AND GUIDANCE

CDP QUESTIONS COMMENTS 

 Continues from previous page

W2.1 
Does your organization undertake a 
water-related risk assessment?

[drop down menu selection]

W2.2
Please select the options that best 
describe your procedures with regard to 
assessing water risks

[table question]

W2.3
Please state how frequently you 
undertake water risk assessments, what 
geographical scale and how far into 
the future you consider risks for each 
assessment

[table question]

W6.2
Is water integrated into your business 
strategy?

[drop down menu selection]

W8.1
Do you have any company-wide targets 
(quantitative) or goals (qualitative) 
related to water?

[drop down menu selection] 

W8.1a
Please complete the following table 
with information on company-wide 
quantitative targets (ongoing or reached 
completion during the reporting year) 
and an indication of progress made

[table question]

W8.1b
Please describe any company-wide 
qualitative goals (ongoing or reached 
completion during the reporting year) 
and your progress in achieving these

[table question]
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G4-EN22 
TOTAL WATER DISCHARGE BY 
QUALITY AND DESTINATION 

a. Report the total volume of planned 
and unplanned water discharges by: 
• Destination 
• Quality of the water including 

treatment method
• Whether it was reused by another 

organization

b. Report standards, methodologies, and 
assumptions used.

W1.2b
Water discharges: for the reporting year, 
please provide total water discharge 
data by destination, across your 
operations

[table question]

W5.2
Water discharges: for the reporting year, 
please complete the table below with 
water accounting data for all facilities 
included in your answer to W3.2a

[table question]

W5.2a
Water discharges: for the reporting year, 
please provide water discharge data in 
megaliters per year, by destination for all 
facilities reported in W5.2

[table question]

ASPECT: COMPLIANCE

DISCLOSURES ON MANAGEMENT 
APPROACH (DMA)

The G4 Disclosures on Management 
Approach (DMA) provide narrative 
information on how an organization 
identifies, analyzes, and responds to its 
actual and potential material economic, 
environmental and social impacts. 
The DMA also provide context for the 
performance reported by Indicators.

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

Extract from G4-DMA-a Guidance:
Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence. 

W7.1
Was your organization subject to any 
penalties, fines and /or enforcement 
orders for breaches of abstraction 
licenses, discharge consents or 
other water and wastewater related 
regulations in the reporting year?

[drop down menu selection]
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b. Report how the organization manages 

the material Aspect or its impacts.

W7.1a
Please describe the penalties, fines and/
or enforcement orders for breaches of 
abstraction licenses, discharge consents 
or other water and wastewater related 
regulations and your plans for resolving 
them

[table question]

W7.1b
What proportion of your total facilities/
operations are associated with the 
incidents listed in W7.1a

[percentage field]

W7.1c
Please indicate the total financial 
impacts of all incidents reported in 
W7.1a as a proportion of total operating 
expenditure (OPEX) for the reporting 
year. Please also provide a comparison 
of this proportion compared to the 
previous reporting year

[table question]

INDICATORS

G4-EN29 
MONETARY VALUE OF SIGNIFICANT 
FINES AND TOTAL NUMBER OF 
NON-MONETARY SANCTIONS 
FOR NON-COMPLIANCE WITH 
ENVIRONMENTAL LAWS AND 
REGULATIONS

a. Report significant fines and non-
monetary sanctions in terms of: 
• Total monetary value of   significant 

fines 
• Total number of non-monetary 

sanctions 
• Cases brought through dispute 

resolution mechanisms
 
b. Where organizations have not 

identified any non-compliance with 
laws or regulations, a brief statement 
of this fact is sufficient. 

W7.1
Was your organization subject to any 
penalties, fines and /or enforcement 
orders for breaches of abstraction 
licenses, discharge consents or 
other water and wastewater related 
regulations in the reporting year?

[drop down menu selection]

 Continues on next page
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W7.1a
Please describe the penalties, fines and/
or enforcement orders for breaches of 
abstraction licenses, discharge consents 
or other water and wastewater related 
regulations and your plans for resolving 
them

[table question]

W7.1b
What proportion of your total facilities/
operations are associated with the 
incidents listed in W7.1a

[percentage field]

W7.1c
Please indicate the total financial 
impacts of all incidents reported in 
W7.1a as a proportion of total operating 
expenditure (OPEX) for the reporting 
year. Please also provide a comparison 
of this proportion compared to the 
previous reporting year

[table question]

ASPECT: SUPPLIER ENVIRONMENTAL ASSESSMENT

DISCLOSURES ON MANAGEMENT 
APPROACH (DMA)

The G4 Disclosures on Management 
Approach (DMA) provide narrative 
information on how an organization 
identifies, analyzes, and responds to its 
actual and potential material economic, 
environmental and social impacts. 
The DMA also provide context for the 
performance reported by Indicators.

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

Extract from G4-DMA-a Guidance:
Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence.

W1.1
Please rate the importance (current 
and future) of water quality and 
water quantity to the success of your 
organization

[table question]

W1.4
Has your organization experienced any 
detrimental impacts related to water in 
the reporting year?

[drop down selection question]

 Continues on next page

The information requested by these 
CDP questions can be reported more 
generally under General Standard 
Disclosure G4-2, which lets organizations 
identify key impacts, risks and 
opportunities. 

G4-2 has a broader scope than G4-DMA 
for the Water Aspect, and is not solely 
concerned with water.
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W1.4a
Please describe the detrimental impacts 
experienced by your organization 
related to water in the reporting year

[drop down selection question]

W2.4
Have you evaluated how water risks 
could affect the success (viability, 
constraints) of your organization’s 
growth strategy?

[table question]

W2.4a
Please explain how your organization 
evaluated the effects of water risks on 
the success (viability, constraints) of your 
organization’s growth strategy?

[free text question]

W2.5
Please select the methods used to assess 
water risks

[table question]

W2.6
Which of the following contextual 
issues are always factored into your 
organization’s water risk assessments?

[table question]

W2.7
Which of the following stakeholders are 
always factored into your organization’s 
water risk assessments?

[table question]

W3.1
Is your organization exposed to water 
risks, either current and/or future, that 
could generate a substantive change in 
your business, operations, revenue or 
expenditure?

[drop down menu selection]

 Continues on next page
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W3.2
Please provide details as to how your 
organization defines substantive change 
in your business, operations, revenue or 
expenditure from water risk 

[free text question]

W3.2a
Please provide the number of facilities 
per river basin exposed to water risks 
that could generate a substantive 
change in your business, operations, 
revenue or expenditure and the 
proportion this represents of total 
operations company-wide

[table question]

W3.2b
Please provide the proportion of 
financial value that could be affected 
at river basin level associated with the 
facilities listed in W3.2a

[table question]

W3.2c
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your direct operations and the strategies 
to mitigate them

[table question]

W3.2d
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your supply chain and the strategies to 
mitigate them

[table question] 

W4.1
Does water present strategic, 
operational or market opportunities that 
substantively benefit/have the potential 
to benefit your organization?

[drop down menu selection]

 Continues on next page
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W4.1a
Please describe the opportunities water 
presents to your organization and your 
strategies to realize them

[table question]

W6.2a
Please choose the option(s) that best 
explains how water has positively 
influenced your business strategy

[table question]

W6.2b
Please choose the option(s) that best 
explains how water has negatively 
influenced your business strategy

[table question]

G4-DMA
b. Report how the organization manages 

the material Aspect or its impacts.

W1.2
For your total operations, please detail 
which of the following water aspects are 
regularly measured and monitored and 
provide an explanation as to why or why 
not

[table question]

W1.3
Do you request your suppliers to 
report on their water use, risks and/or 
management?

[drop down selection question]

W1.3a
Please provide the proportion of 
suppliers you request to report on their 
water use, risks and/or management 
and the proportion of your procurement 
spend this represents

[table question]

W1.3b
Please choose the option that best 
explains why you do not request your 
suppliers to report on their water use, 
risks and/or management

[table question]

 Continues on next page
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W2.1 
Does your organization undertake a 
water-related risk assessment?

[drop down menu selection]

W2.2
Please select the options that best 
describe your procedures with regard to 
assessing water risks

[table question]

W2.3
Please state how frequently you 
undertake water risk assessments, what 
geographical scale and how far into 
the future you consider risks for each 
assessment

[table question]

W6.2
Is water integrated into your business 
strategy?

[drop down menu selection]

W8.1
Do you have any company-wide targets 
(quantitative) or goals (qualitative) 
related to water?

[drop down menu selection]

W8.1a
Please complete the following table 
with information on company-wide 
quantitative targets (ongoing or reached 
completion during the reporting year) 
and an indication of progress made

[table question]

W8.1b
Please describe any company-wide 
qualitative goals (ongoing or reached 
completion during the reporting year) 
and your progress in achieving these

[table question]
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G4-EN33
SIGNIFICANT ACTUAL AND 
POTENTIAL NEGATIVE 
ENVIRONMENTAL IMPACTS IN THE 
SUPPLY CHAIN AND ACTIONS TAKEN 

a. Report the number of suppliers 
subject to environmental impact 
assessments.

W1.3
Do you request your suppliers to 
report on their water use, risks and/or 
management?

[drop down selection question]

W1.3a
Please provide the proportion of 
suppliers you request to report on their 
water use, risks and/or management 
and the proportion of your procurement 
spend this represents

[table question]

W1.3b
Please choose the option that best 
explains why you do not request your 
suppliers to report on their water use, 
risks and/or management

[table question]

CATEGORY: SOCIAL

SUB-CATEGORY: LABOR PRACTICES AND DECENT WORK

ASPECT: EMPLOYMENT

DISCLOSURES ON MANAGEMENT 
APPROACH (DMA)

The G4 Disclosures on Management 
Approach (DMA) provide narrative 
information on how an organization 
identifies, analyzes, and responds to its 
actual and potential material economic, 
environmental and social impacts. 
The DMA also provide context for the 
performance reported by Indicators.

G4-DMA
a. Report why the Aspect is material. 

Report the impacts that make this 
Aspect material.

 
Extract from G4-DMA-a Guidance:
Describe any processes the 
organization used to identify its actual 
or potential impacts, such as due 
diligence.

W3.2c
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your direct operations and the strategies 
to mitigate them

[table question]

 Continues on next page

The G4-DMA for the Employment Aspect 
has a broader scope than the CDP 
questions. 

‘Inadequate access to WASH’ is included 
under Reputational risks in W3.2c and 
W3.2d.
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W3.2d
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your supply chain and the strategies to 
mitigate them

[table question]

G4-DMA
b. Report how the organization manages 

the material Aspect or its impacts.

W1.2
For your total operations, please detail 
which of the following water aspects are 
regularly measured and monitored and pro-
vide an explanation as to why or why not

[table question]

W3.2c
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your direct operations and the strategies 
to mitigate them

[table question]

W3.2d
Please list the inherent water risks that 
could generate a substantive change 
in your business, operations, revenue 
or expenditure, the potential impact to 
your supply chain and the strategies to 
mitigate them

[table question]

The G4-DMA for the Employment Aspect 
has a broader scope than the CDP 
questions. 

W1.2 requests information on access to 
water, sanitation and hygiene using this 
metric:
• Proportion of facilities providing 

fully-functioning WASH services to 
all workers (across total  operations 
within the defined reporting/
organizational boundary)

CDP recognizes the term ‘WASH’ as 
being access to water supply, adequate 
sanitation and hygiene, as used by the 
World Health Organization. For reporting 
purposes, ‘providing fully functioning 
WASH services for all workers’ includes 
providing clean water for drinking, 
cooking and cleaning, adequate facilities 
for excreta purposes, solid waste 
management and drainage, and hygiene 
information and education.
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If you have any questions or feedback on this document, please contact respond@cdp.net or guidelines@globalreporting.org

Legal Liability
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