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About the survey



Welcome to the KPMG India Corporate 
Responsibility Reporting Survey 2013.

This survey is designed to present 
the evolving Corporate Responsibility 
(CR) reporting trends in India and 
their implications on businesses. The 
publication is intended to provide 

business leaders, CR/sustainability 
professionals, investors, regulators and 
other interested stakeholders with key 
insights on Indian CR reporting drivers, 
trends and benchmarks. This survey is 
one of the most comprehensive research 
publications on CR reporting in India that 
not only presents quantitative reporting 

trends, but also for the first time, critically 
examines and discusses trends on the 
quality of CR reporting in India. This 
is the second KPMG India Corporate 
Responsibility Reporting Survey and 
supplements the KPMG (International) 
Survey of Corporate Responsibility 
Reporting 2013. 

Methodology 

The survey analyses reporting trends 
of N100 companies - top 100 (by gross 
revenues for financial year 2012-13) 
publicly listed entities in India. The 
research and analysis was conducted on 
the quantitative trends and qualitative 
aspects of CR reporting. Publicly 
available information through company 
websites, annual reports, CR reports, 
third-party websites and other non-
financial information disclosure of N100 
companies have been used to gather 
base information for the survey. Reports 
published for the reporting year 2012 
were used for research and analysis. 
Incase a company did not report during 
this period, information from 2011 was 
used instead. Information published 
prior to January 2011 is not included in 
this survey. The base information was 
synthesised using our research and 
analysis tools to present the reporting 
trends and related commentary. 

Consistent with the KPMG (International) 
Survey of Corporate Responsibility 
Reporting methodology, qualitative 
analysis was conducted for seven key 
quality aspects. We have also scored 
the N100 CR reporters (maximum score 
of 100) with the appropriate scoring 
weightage criteria assigned to each of 
the quality aspects.
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Report terminology 

Companies generally use different terminologies for reports that disclose non-financial 
aspects of the business. Corporate Responsibility (CR) on a broader sense refers to 
ethical, economic, environmental and social responsibilities of business. Almost all 
N100 Indian reporters title their reports as ‘sustainability’ or ‘sustainable development’ 
reports while a few refer to them as ‘corporate social responsibility’ reports. ‘Business 
responsibility’ is an evolving terminology in the Indian context which refers to reports 
prepared using the National Voluntary Guidelines on Social, Environmental and 
Economic Responsibilities of a Business (NVG-SEE). Corporate Responsibility, for the 
purpose of this survey, covers all of the above mentioned terminologies and/or any 
other similar terminology used by companies.

Part 1 - Quantitative aspects Part 2 - Qualitative aspects

Sector reporting rates Strategy, risk and opportunity

 Disclosures in annual reports Materiality

Reporting frameworks Targets and indicators 

Assurance Suppliers and Value Chain

Data quality Stakeholder engagement

Governance for CR

Transparency and balance

The KPMG (International) 
Survey of Corporate 
Responsibility Reporting 
2013

KPMG’s global survey on corporate 
responsibility reporting is one of 
the most comprehensive reports 
providing a definitive snapshot of the 
current global trends in CR reporting. 
The KPMG Survey of Corporate 
Responsibility Reporting 2013 is the 
eighth edition and marks 20 years 
since the first survey was published 
in 1993. This year the research is more 
comprehensive than ever, covering 
4,100 companies across 41 countries 
(the last survey in 2011 looked at 
3,400 companies in 34 countries).

Download the KPMG (International) 
Survey of Corporate Responsibility 
Reporting 2013

kpmg.com/crrsurvey
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Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 Companies (100)

Figure: 1 - N100 companies - India (Industry segment)
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The need for business transparency and accountability has never been so strongly 
felt as it is now. This is a reflection of how incidents in the recent past have 
shaped increasing stakeholders’ demand for responsible corporate behaviour 
and transparent corporate reporting. Since our previous Corporate Responsibility 
Survey in 2011, many developments at the international and national level have 
pushed forward the agenda for transparent disclosures of business impacts on 
environment and society. 

At the national level in specific, regulations are driving the reporting agenda. 
Regulatory developments such as the Business Responsibility Reporting mandate 
by SEBI and the disclosure on Corporate Social Responsibility initiatives and 
spent as per The Companies Act 2013, coupled with market developments such 
as the launch of S&P BSE Greenex and Carbonex indices are propelling corporate 
reporting on non-financial governance and performance. 

This survey, second in series, captures this big shift and presents an in-depth 
analysis for the Indian market on Corporate Responsibility reporting. We have 
analysed the top 100 companies (N100) for disclosures on Corporate Responsibility 
and for the first time the analysis also focuses on the quality of reporting in addition 
to the trends in reporting rates. This report supplements our globally acclaimed 
survey series, KPMG International Survey on Corporate Responsibility Reporting 
2013.

The results of this survey suggest an increase in the up-take of CR disclosures in 
India, but the quality of disclosures needs a quantum leap.Reporting rate in India 
has soared to 73 per cent but a few key sectors like the financial services are 
left out. Acknowledgment of CR risks and opportunities is high but actions taken 
need more clarity to present how CR is integrated into the business strategy. 
CR now emerges as a Board-level agenda but on-ground execution needs to be 
strengthened. Big risks emerging from the value chain CR issues are seldom 
identified and addressed. 

The future of CR reporting in India is exciting but businesses now have to move 
towards the next orbit to produce quality reports that meet the information needs 
of the stakeholder. Companies are also expected to assume greater responsibility 
and transparently disclose value chain CR impacts, an aspect that needs immediate 
attention of business leaders. 

This report discusses in detail these key trends which will help you gain perspective 
on who is reporting, what is reported and how is it reported. As we present an 
extensive analysis on reporting rates and quality, the content of this report is 
also designed to provide key insights on improving the quality of CR reports. We 
welcome you to explore this report and hope it ignites new thoughts on the future 
of corporate reporting.
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India CR reporting trends 

• 73 per cent of India’s N100 companies 
have some amount of CR disclosure. 
45 per cent use standard frameworks 
for CR disclosure. 31 per cent of India’s 
N100 comprehensively reports on CR 
through separate reports. 

• Information Technology (IT) sector is 
among the leading sectors with all 
N100 IT companies producing separate 
CR reports, while the Financial 
Services sector lags with no separate 
CR reports.

• There is higher rate (70%) of N100 
companies disclosing CR information 
in annual reports but Integrated 
Reporting will take a few years to gain 
prominence.

• Global Reporting Initiative (GRI) is the 
most widely used reporting framework 
with 64 per cent of N100 reporting 
companies (using standard reporting 
frameworks) referring to GRI.

• National Voluntary Guideline on 
Social, Environmental and Economic 
Responsibilities of Business (NVG-SEE)
framework is estimated to outpace 
GRI among the N100 companies with 
mandatory requirements on Business 
Responsibility (BR) Reporting, but we 
expect that an increasing number of 
N100 companies would adopt the GRI 
reporting framework to meet their BR 
Reporting obligations as well.

• 81 per cent of N100 companies 
producing separate CR reports have 
demonstrated enhanced credibility and 
reliability of reports through external 
assurance and half of all assurance 
statements are issued by major 
accountancy firms.

• 39 per cent of N100 companies with 
separate CR reports have restated 
the information presented for earlier 
reporting years. However, the quality 
of data reported sees an improvement 
with 71 per cent restatements relating 
to improved estimations / calculations, 
enhanced scope of reporting and 
updates in definitions while 29 per cent 
of restatements were made owing to 
an error or omission.

Key findings

Quality of CR reporting in India

• The average quality score for all CR 
reports is 42 out of a possible 100, 
indicating that there is a need to 
significantly improve the quality of CR 
reporting in India.

• Indian CR reports tend to have 
relatively better disclosures on the 
stakeholder engagement process and 
least disclosure on supplier and value 
chain impacts.

• IT companies have the best quality 
reports in India with an average score 
of 64, while the Pharmaceutical sector 
has the lowest average score of 20.

India Corporate Responsibility Reporting Survey 201305
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CR is driven equally by risk and opportunity

• 71 per cent of CR reports reckon 
Climate Change as a key sustainability 
megaforce that will impact businesses, 
while Energy and Fuel, Water scarcity 
and Material resource scarcity are 
other key megaforces discussed.

• Competitive risk (45%) and physical 
risk (42%) are identified as key risks 
in the CR reports. Both these kinds 

of risks generally relate to risks 
associated with the availability and 
accessibility to secure key resources 
(materials, energy & fuel, water etc.) 
which can severely impact business 
operations. 

• Majority of the CR reports (48%) 
mention innovation as a key 
opportunity for companies to provide 

sustainable products and solutions. 
This is followed by opportunities 
identified for cost savings through 
operational efficiencies (26%), 
especially energy and resource 
efficiency.

Materiality is not a structured process

• Almost all CR reports present issues 
material to the company and 87 per 
cent of them describe the process 
used for materiality determination. 

• 35 per cent of CR reports present 
material issues with respect to 
significance to the company and its 
stakeholders (materiality matrix). 

• Lower levels of stakeholder 
inclusiveness is observed in identifying 
material issues with only 26 per cent 
of CR reports clearly describing the 
linkage of stakeholder identification to 
materiality determination.

• Materiality determination is not 
identified by Indian CR reporters as 
an on-going process. Only 1 in 6 CR 
reports (16%) mention that materiality 
assessment is carried out at specified 
intervals while the remaining 84 per 
cent reports do not clearly state the 
frequency of materiality assessment.

Targets and indicators need progress

• 29 per cent of the reports have defined 
targets covering more than half of the 
identified material issues and 23 per 
cent reports disclose targets for less 
than half of the identified material 
issues. 19 per cent of the reports 
identify some targets but linkage of 
those targets to material issues is not 
well established.

• 39 per cent of reports disclose 
progress on the performance achieved 
for all objectives for the year.

• The scope of targets among majority 
of reporters (90%) does not include 
material subsidiaries and / or other 
entities.

Value chain CR issues, big impact but low understanding

• Disclosure on supply chain social and 
environmental impacts is very low 
among India’s N100 CR reporters with 
71 per cent of reports not having any 
discussion on these impacts.

• Only 13 per cent of reports mention 
some supply chain improvement 
targets and less than 10 per cent 
reports disclose progress on supply 
chain improvements.

• 52 per cent of reporters have 
mentioned that they have developed 
a supplier code of conduct, but only 
23 per cent audit their suppliers 
to assess the adherence to and 

effective implementation of such code 
requirements.

• 74 per cent of Indian CR reports discuss 
some social and environmental impacts 
of their products and services. Only 
one in 10 reports discuss these impacts 
in details, while the rest have a limited 
discussion on social and environmental 
impacts of their products and services.

06India Corporate Responsibility Reporting Survey 2013



Stakeholder engagement needs to close the loop

• Reporting on stakeholder identification 
and/or engagement is very high 
which is reflected by the fact that 
93 per cent of CR reports present 
some information on identified key 
stakeholders and/or mechanisms for 
engagement.

• Disclosure on the outcome of 
engagement and actions taken is 

low. Only 23 per cent clearly report on 
actions taken in response to feedback 
from all stakeholders.

• None of the CR reports have presented 
comments from a formal stakeholder 
panel, suggesting that companies have 
not formally set-up stakeholder panels 
with representation from different 
stakeholder groups.

Reporting high on positives, low on negatives

• 74 per cent of the Indian CR reports 
present comparative trends for most 
data points. However, the discussion 
on reasons for performance (positive 
or negative) is inconsistent with many 
reporters providing little commentary 
on performance discussion.

• Only 1 in 5 (19%) reports discuss key 
challenges and dilemmas in detail 
while 1 in 4 (26%) reports have no 
disclosure. This suggests that most of 
the CR reports highlight more positive 
achievements and miss out reporting 
on the key challenges and dilemmas.

CR moves up to the Board level but needs more resources at the 
execution level

• 4 in 5 India’s N100 CR reports (80%) 
have identified the primary person 
/ function holding the ultimate 
responsibility for CR at the apex level. 
Almost half of the CR reporters (49%) 
place the ultimate responsibility of 
CR with the Board (or Board level 
committee) or CEO (or equivalent).

• Relatively fewer CR reports (71%) 
identify individual / function responsible 
for day-to-day CR management 
compared to the ultimate responsibility 
at an apex level (81%), indicating that 
the ownership of CR management at 
the execution level is not well defined 
in some companies.

• 45 per cent of CR reporters have linked 
their day-to-day CR management to 
exclusive sustainability professionals 
/ department. 26 per cent reporters 
have professionals/departments 
attending to CR in addition to their core 
functions, leading to limited time and 
resources being made available for CR 
management.

• The linkage of CR performance to 
remuneration is poorly reported in the 
Indian CR reports with only 16 per cent 
reports partially explaining such linkage.
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Regulation drives reporting
Regulatory developments over the past 
two years have set the momentum 
for higher CR reporting rates in India. 
Release of National Voluntary Guidelines 
on Social, Environmental and Economic 
Responsibilities of Business (NVG-SEE) 
by the Ministry of Corporate Affairs, 
India in 2011 was a key development to 
gain the attention of the larger industry 
audience on the need for adoption of 
CR practices by businesses and for 
transparent CR disclosure. This voluntary 
guidance was progressively adopted 
by Securities Exchange Board of India 
(SEBI) in 2012 to mandate compulsory 
disclosure of adoption of NVG-SEE for 
the financial year ending on or after 31 
December, 2012. The mandate, through 
Clause 55 of the listing agreement 
with stock exchanges in India, makes 
Business Responsibility Reporting 

compulsory for top 100 listed entities 
(by market capitalisation). Similarly, the 
Department of Public Enterprise (DPE) 
has issued Guidelines on Corporate 
Social Responsibility and Sustainability 
for Central Public Sector Enterprises 
which sets the requirements for 
CR reporting to assess the overall 
performance of Central Public Sector 
Enterprises. The other key development 
that will impact CR disclosure is the 
new Companies Act of India, 2013. The 
landmark legislation includes Corporate 
Social Responsibility (CSR) as a 
mandatory agenda item at the Board level 
and requires companies to report on their 
CSR policy, governance and initiatives 
along with CSR budget spent. The 
legislation advocates 2 per cent of net 
profits as a prescribed allocation for CSR 
expenditure. At the same time, markets 

have also responded with positive 
developments such as the launch of 
S&P BSE Greenex and Carbonex market 
indices which separately track companies 
with better CR performance and 
disclosure frameworks. These domestic 
developments coupled with international 
developments like the release of GRI G4 
Guidelines is expected to significantly 
alter the CR reporting scenario.

This survey captures the flavour of these 
developments driving a big shift in the 
CR reporting scenario in India. India’s 
N100 has witnessed high rates (73%) 
of CR disclosure. 45 per cent of N100 
companies use standard frameworks 
for CR disclosure. 31 per cent of N100 
comprehensively report on CR through 
separate reports. 

IT leads in CR reporting rate, Financial 
Services lag
Disclosure on some amount of CR 
information is seen across sectors, but 
fewer sectors report using standard 
CR disclosure frameworks such as 
GRI, Carbon Disclosure Project (CDP) 
and United Nations Global Compact 
principles (UNGC). The gap further 
widens when compared to sectors 
disclosing CR information through 
separate reports on broader CR aspects 
of strategy, governance, targets and 
commitments, and performance. Sectors 
which are natural resource intensive tend 
to more comprehensively report on CR 

with the IT sector being an exception. The 
IT sector is among the leading sectors in 
CR reporting with 100 per cent of N100 
IT sector companies comprehensively 
reporting on CR through separate 
reports. On the other hand, financial 
services sector remains the key lagging 
sector. The sector is represented by 
22 companies in N100, but only 13 
per cent financial sector companies 
report using standard frameworks and 
none of the financial sector companies 
comprehensively report on CR through 
separate reports. 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013

Base: N100 Companies (100)

Figure: 2 - Sector reporting rates
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Integrated reporting, a distant future
A significant proportion (70%) of N100 
companies includes some CR information 
in their annual reports. This information 
mostly pertains to separate sections in 
annual reports covering the company’s 
initiatives on community development 
and / or environmental protection. Such 
information is mostly disintegrated from 
the management discussion and analysis 
on company’s performance and future 
plans. The information primarily presents 
the company’s achievements and positive 
contributions and lacks quality in terms 
of balance and reliability. CR information 
disclosure among N100 companies is 
expected to change significantly with the 
recent regulation of SEBI on mandatory 
Business Responsibility Reporting for top 
100 listed entities. The current format of 
BR reports is narrative in nature with a 
few performance indicators. While this is 
a progressive step towards disclosure on 
CR in annual reports, integrated reporting 
in India is a distant future. A few reporters 
have tried to present detailed disclosure 
on CR initiatives and performance, but 
there has been no reference to any 
existing integrated reporting principles 
or International Integrated Reporting 
Council’s (IIRC) consultation draft. IIRC 
is expected to release International 
Integrated Reporting (IR) Framework 
in December, 2013. With only two 
companies from India participating in 
the Pilot Programme of IIRC to develop 
and test the IR framework, integrated 
reporting is expected to take a few years 
to gain wider acceptability among Indian 
regulators, companies and investors. 

© 2013 KPMG, an Indian Registered Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

Multiple reporting frameworks, GRI 
most commonly used
Indian reporters adopt different reporting 
frameworks to report on CR (or aspects 
of CR). Most commonly used reporting 
frameworks are GRI, CDP, UNGC-
COP and NVG-SEE. Sector specific 
frameworks are also referred by Oil & 
Gas (IPIECA,API and OGP Oil and gas 
voluntary guidance on sustainability 
reporting), Metals and Mining (World 
Steel Association indicators, ICMM 
Sustainable Development Framework) 
and Building Materials (WBCSD, Cement 
Sustainability Initiative) sectors. GRI 
emerges as a widely accepted reporting 
framework among the companies using 
standard reporting frameworks with 64 

per cent of such companies adopting 
the GRI reporting framework. Of the 
reporters using GRI reporting framework, 
nearly 94 per cent refer to one or more 
other reporting frameworks. This clearly 
demonstrates the adaptability of GRI to 
align itself with other international and 
national reporting frameworks. NVG-
SEE framework is estimated to outpace 
the GRI framework among N100 with 
mandatory BR Reporting requirements 
in India, but we expect that an increasing 
number of N100 companies would adopt 
the GRI reporting framework to meet 
their BR Reporting obligations as well.

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 Companies (100)

Figure: 3 - CR reporting in annual report 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 Companies with CR disclosure in annual report (70)

Figure: 4 - CR reporting in annual report
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High on assurance
Indian CR reporters have one of the 
highest external assurance rates. 81 
per cent of N100 companies producing 
a separate comprehensive CR report 
have demonstrated through external 
assurance an enhanced credibility of 
the information reported. Almost all the 
assurance statements are based on 

‘limited’ and/or ‘moderate’ level type of 
assurance indicating that the Indian CR 
reports need more robust management 
systems to adopt ‘reasonable’ and/
or ‘high’ level assurance. Half of the 
assurance statements are issued by 
major accountancy firms. Majority of 
the assurance statements (89%) extend 
their scope of assurance to the whole 
report. The remaining have identified 
specific indicators / chapters selected 
for assurance but do not discuss the 

rationale for selection of the specified 
indicators / chapters.

© 2013 KPMG, an Indian Registered Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 companies using standard reporting frameworks (45)

Figure: 5 - Reporting frameworks

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 6 - External assurance 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports with restatements (12)

Figure: 7 - Reasons for restatements Better consistency 
in data quality
Quality of data reported has witnessed 
better consistency which suggests 
improvements in internal reporting 
systems and can also be linked to high 
rates of external assurance. 39 per cent 
of the companies with separate CR 
reports have restated the information 
presented during earlier reporting years. 
Majority of the restatements (71%) relate 
to improved estimations/calculations, 
enhanced scope of reporting and updates 
in definitions applied while 29 per cent 
of restatements were made owing to an 
error or omission. 

12India Corporate Responsibility Reporting Survey 2013
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Introduction
CR reporting in India is poised for a 
quantum leap driven by regulatory and 
market developments. At the same time, 
the quality of CR reporting determines 
the utility of these disclosures in helping 
stakeholders make informed decisions. 
For the first time, this report presents 
an in-depth analysis on the quality of CR 
reporting in India. As described earlier in 
the survey methodology, the qualitative 

analysis includes a scoring criteria on 
seven key reporting quality aspects - 
strategy, risk and opportunity, materiality, 
targets and indicators, suppliers and 
value chain, stakeholder engagement, 
governance of CR, transparency and 
balance. The assessment was conducted 
for India N100 companies (31) who have 
comprehensively reported on broader 
aspects of CR through separate reports.

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013

Figure: 8 - Quality - Aspect summary scores

KPMG’s CR reporting quality assessment, 7 key criteria

The overall average quality score for 
all CR reports stands at 42 out of a 
possible 100, indicating that there is a 
need to significantly improve the quality 
of CR reporting in India. Analysing this 
further on individual aspects of quality, 
Indian CR reports tend to have relatively 

better disclosures on the stakeholder 
engagement process and least disclosure 
on supplier and value chain impacts. 
The analysis on the individual aspects 
of quality is discussed in detail in the 
sections to follow.

14India Corporate Responsibility Reporting Survey 2013



Average scores of companies, when 
analysed at sector level, reveal the 
IT sector (64) to have the best quality 
reports in India while the Pharmaceutical 
sector scores lowest (20) in terms of 
reporting quality. Representative of 

the best average scores, an IT sector 
company attained the maximum 
score of 74, while an automotive parts 
manufacturing company got the lowest 
score of 14.

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 9 - CR reporting in annual report
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1. Strategy, risk and opportunity

Businesses today operate in an 
increasingly resource constraint 
world and are exposed to an array of 
sustainability megaforces1 which will 
impact the way businesses will operate 
in the next two decades and beyond. 
These megaforces are complexly 

interconnected with the potential to 
amplify the impacts multi-fold. With 
ever expanding global complex supply-
chains and diverse customers’ base, 
companies will have to demonstrate the 
understanding of a full range of impacts 
of these sustainability megaforces 

and articulate appropriate strategies 
to minimise risks and maximise 
opportunities that these megaforces 
present, now as well as in the future.

Source: KPMG International (2012):Expect the Unexpected; Building business value in a changing world

Ten sustainability megaforces

The CR reports are expected to depict 
an understanding of these sustainability 
megaforces in the context of the 
organisation’s products, services and 
wider value chain and clearly discuss 
the actions taken by the organisation 
to mitigate the risks or capitalise on the 
opportunities. 

CR reporting should essentially 
demonstrate the following: 

• Awareness on social and environmental 
megaforces and their impact on the 
business

• Understand and, ideally, quantify the 
resulting risks and opportunities

• Strategy in place to minimize risk and 
exploit opportunities and is clear about 
the actions taken.

There is a wider acknowledgement 
of these sustainability megaforces 
among N100 CR reports with 81 per 
cent of them discussing one or more 
of the sustainability megaforces. 
Majority (71%) of the reports reckon 
Climate Change as a key sustainability 
megaforce that will impact businesses 
while Energy & Fuel, Water scarcity and 
Material resource scarcity are other key 
megaforces discussed. The discussions 
are generally found to be a broader level 
acknowledgement of the megaforces 
with less than 10 per cent of the CR 
reports clearly defining and discussing 
the impacts of these megaforces. 

1. KPMG International (2012). Expect the Unexpected: 
Building business value in a changing world

16India Corporate Responsibility Reporting Survey 2013



Each of the sustainability megaforces 
typically presents risks or opportunities 
for businesses. Almost equal percentage 
of N100 CR reports have identified CR 

risks (74%) and opportunities (71%) in 
the reports which indicates that CR is 
now viewed as a value driver apart from 
risk factor. 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 10 - Environmental and social megaforces affecting business

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 11 - CR Risks vs Opportunites 

2. KPMG International (2012). Expect the Unexpected: 
Building business value in a changing world

Six types of CR risks 

KPMG has identified six key types of 
risks companies face from social and 
environmental megaforces.2 

• Physical: Damage to assets and supply 
chains from physical impacts such as 
storms, floods, water shortages and 
sea level rise.

• Regulatory: Complex and rapid 
changes to the regulatory landscape.

• Reputational: Damage to corporate 
reputation from being seen to do the 
wrong thing.

• Competitive: Impacts of fast-changing 
market dynamics, and uncertainty of 
supply and price volatility of key inputs.

• Social: Conflicts, social unrest, 
community and worker protests, labour 
shortages, migration, etc.

• Legal: Exposure to potential legal 
action including, for example over non-
disclosure of environmental, social and 
governance information.

© 2013 KPMG, an Indian Registered Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.
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The analysis of N100 CR reports shows 
that most companies are now linking 
sustainability megaforces’ impacts to 
competitive risk (45%) and physical 
risk (42%). Both these kinds of risks 
in general relate to risks associated 
with the availability and accessibility to 
secure key resources (materials, energy 
& fuel, water etc.) which can severely 
impact business operations. However, 

discussion on actions taken to mitigate 
risks generally are very limited or not 
reported with only 32 per cent of CR 
reports clearly reporting on mitigation 
actions. The quantification of the financial 
impact of risks identified is almost non-
existent in CR reports while 42 per cent of 
CR reports discuss financial impact, but 
have not quantified them. 

Figure: 11 - CR Risks vs Opportunites 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 12 - CR risks identified

On the opportunities front, 48 per cent of 
the CR reports mention innovation as a 
key opportunity for companies to provide 
sustainable products and solutions. 
This is followed by opportunities 
identified (26%) for cost savings through 
operational efficiencies, especially energy 
and resource efficiency. 68 per cent of 
CR reports clearly or partially discuss 
plans to capitalise on opportunities 
identified. These trends clearly reflect 
that many companies associate 
CR with resource related risks and 
opportunities which have a direct linkage 

to business continuity, operational 
costs and increased revenues. This is 
a progressive trend that is observed 
apart from the traditional linkage of CR 
to just managing reputation or brand 
value. Opportunities like access to capital 
find lesser prominence indicating that 
maturity among investors to integrate 
CR in investment decisions is still not 
significant. Companies tend to miss out 
on opportunities like improving employee 
motivation that have an indirect linkage 
to the company’s long term success and 
sustainability. 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 13 - CR Opportunities Identified
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Almost 2 in 3 CR Reports (69%) claim 
that a strategy is in place to manage the 
CR agenda of the company. However, 

fewer companies actually discuss the 
strategy in greater detail with action 
plans and identified goals and targets. 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 14 - CR strategy in place
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2.  Materiality

CR issues for a company could be wide 
spread across the value chain. However, 
not all issues are of the same significance 
to the company and its stakeholders. 
Materiality determination is imperative 
for companies to identify issues that 
are of material significance to its long 
term sustainability as well as those that 
reflect stakeholder expectations and 
concerns. With the introduction of GRI’s 
G4 reporting guidelines, materiality is 
set to be at the heart of the reporting 
process to ensure focused CR disclosure 

– reporting on what matters the most. 

CR reporting should essentially 
demonstrate the following: 

• Clear identification and disclosure of all 
material issues

• Regular materiality assessment which 
is an ongoing process to assess the 
changing significance of issues to the 
business and its stakeholders 

• Consideration of internal and external 
stakeholders’ inputs for assessing 
materiality

• Management approach for material 
issues to improve performance over a 
period of time.

Almost all N100 CR reports present 
issues material to the company and 87 
per cent of them describe the process 
used for materiality determination. 
However, only 35 per cent of the reports 
present material issues with respect 
to significance to the company and its 
stakeholders (materiality matrix). This 
indicates lower levels of stakeholder 
inclusiveness in identifying material 
issues with only 26 per cent of CR 
reports clearly describing the linkage of 
stakeholder identification to materiality 
determination while 42 per cent have a 
limited discussion on this aspect. 

None of the N100 CR reports have 
identified materiality determination 
as an ongoing process. Only 1 in 6 CR 
reports (16%) mention that materiality 
assessment is carried out at specified 
intervals while the remaining 84 per 
cent reports do not clearly state the 
frequency of materiality assessment. 
Lack of ongoing or periodic materiality 
assessment exposes companies to the 
risk of being impacted by unanticipated 

issues owing to changing market 
scenario and/or stakeholder preferences. 
Disclosure on management approach 
to address material issues needs 
improvement in regards to completeness 
with nearly 60 per cent of CR reports 
having partial coverage or limited 
discussion on management approach 
and only 25 per cent of CR reports 
disclosing management approach for all 
material issues.

© 2013 KPMG, an Indian Registered Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

Figure: 14 - CR strategy in place

Overall, the materiality determination 
process among Indian CR Reporters 
needs to be strengthened for stakeholder 
inclusiveness and ongoing or periodic 
assessments. Disclosure on materiality 
requires transparency in describing the 
process adopted and completeness 
with coverage of all material issues for 
management approach.

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 15 - Materiality determination 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 16 - Management approach on material issues
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3.  Targets and indicators

Well defined targets and key 
performance indicators (KPIs) are 
important for companies to achieve 
continual improvement and to drive 
innovation. Targets have to be linked to 
material CR issues. Clear baselines need 
to be established along with timelines 
to monitor progress and achievement. 
Targets have to be supported by defined 
KPIs to measure and manage the 
achievements. 

CR reporting should essentially 
demonstrate the following:

• Identify CR performance targets that 
are time-bound with a clear baseline 
and timeline

• Assign targets to relevant material CR 
issues

• Define KPIs for targets to measure 
progress against targets

• Disclose performance against CR 
targets.

More than 70 per cent of Indian N100 
CR reports present some targets related 
to CR issues. However, only 29 per 
cent of the reports have defined targets 
covering more than half of the identified 
material issues and 23 per cent reports 
disclose targets for less than half of the 
identified material issues. 19 per cent of 
reports identify some targets but linkage 
of those targets, to material issues 
is not well established. The analysis 
suggests that 71 per cent of companies 
do not have robust systems to identify 
targets leading to poor demonstration of 

continual improvement for most of the 
material issues.

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 17 - CR targets

Almost 1 in 3 (32%) Indian CR reports 
have not specified the timelines of 
achievement of targets which shows 
the lack of commitment towards timely 
achievement. Only 29 per cent of reports 
have specified baseline and timeline 
for all targets identified, demonstrating 
that they have defined KPIs to measure 
the achievement of targets. A relatively 
higher percentage (39%) of reports 
disclose on the progress of performance 
achieved for all objectives for the year. 
This is linked to the reporters reporting 
on performance improvement relative 
to previous reporting years with little 

or no discussion on reasons for the 
improvement. The scope of targets 
among majority of reporters (90%) does 
not include material subsidiaries and 
/ or other entities. Target setting and 
disclosure among Indian CR reporters 
requires efforts to expand the coverage 
to all material issues and scope to all 
material subsidiaries / other entities. 
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Figure: 17 - CR targets

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 18 - Targets with baseline and timeline 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 19- Reporting on progress on achievement till date for objectives 
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4.  Suppliers and the value chain

CR issues beyond their own operations 
have a far greater impact on businesses 
and thus it is imperative for companies 
to identify such CR issues across the 
value chain – environmental and social 
issues of supply chain; environmental 
and social concerns related to products 
and services (use and disposal). There 
is also growing stakeholder pressure 
on companies to acknowledge and 
address especially supply chain CR 
issues. Owing to the nature of complex 
supply chains and limited influence on 
customer choices, it is rather difficult to 
measure and mitigate value chain CR 
issues. This requires concerted efforts 
by companies to have constant dialogue 
and partnership with suppliers and also 
innovate for sustainable products and 
services. 

CR reporting should essentially 
demonstrate the following:

• Identification of social and 
environmental impacts associated 
with suppliers and establishment of 
systems to manage these impacts

• Formal CR requirements for supply 
chain and development of mechanisms 
to improve supplier performance (such 
as a supplier code of conduct and CR 
criteria for supplier selection) 

• Involvement with suppliers to help 
them address their CR impacts

• Audit suppliers against code of conduct

• Set targets for reducing the impact of 
supply chain and measure the progress 
against these targets

• Identification of social and 
environmental impacts associated with 
the use and disposal of products and 
services.

Disclosure on supply chain social and 
environmental impacts is very low 
among N100 CR reporters with 71 per 
cent of reports not having any discussion 
on these impacts. Of the reports that 
deliberate on the supply chain social 
and environmental impacts, only 1 in 4 
reports discuss these issues in detail. 
Lacking a clear understanding on supply 
chain impacts, companies find it difficult 
to set goals and targets to mitigate these 
impacts. This is evident from the fact that 
only 13 per cent of the reports mention 

some supply chain improvement targets 
and less than 10 per cent reports disclose 
progress on supply chain improvements. 
However, companies are taking few 
progressive measures to establish some 
systems to manage supply chain impacts. 
52 per cent of reporters have mentioned 
that they have developed a supplier code 
of conduct but only 23 per cent audit their 
suppliers to assess the adherence to and 
effective implementation of such code 
requirements. 19 per cent of reports 
disclose that some CR requirements 
are integrated in the supplier selection 
criteria. These requirements generally 
pertain to adoption of environmental 
and / or social management systems by 
suppliers but fewer than 1 in 15 reports 
describe that they work with suppliers 
towards improving their supply chain 
performance on social and environmental 
parameters. On the products and 
services side, 74 per cent of Indian 
CR reports discuss some social and 
environmental impacts of their products 
and services. Only 1 in 10 reports discuss 
these impacts in details while the rest 
have limited discussion on social and 
environmental impacts of their products 
and services. With the increasing 
regulatory and stakeholder pressure 
on companies to assume greater 
responsibility for value chain impacts, 
investments in systems to identify, 
measure, mitigate and report value chain 
impacts will need special focus.

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 20 - Disclosure on supply chain CR impacts 
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Figure: 20 - Disclosure on supply chain CR impacts 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 21 - Management of supply chain CR impacts 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 22 - Disclosure of products and services CR impacts 
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5.  Stakeholder engagement

Internet and social media have 
revolutionised the way information is 
now accessed, processed and shared – 
everything with the convenience of a 
click or a swipe. Increasing number of 
stakeholders are now more informed and 
engaged about organisational impacts 
and performance. This makes it important 
for companies to proactively reach 
out to stakeholders with information 
that they want to know rather than the 
information that the company wants 
to share. Stakeholder engagement is 
an important tool to build stakeholder 
trust and continually assess their needs. 
The outcome of the engagement 
provides companies with a wealth of 
information on stakeholder expectations 
and concerns and helps companies 
devise appropriate strategies to mitigate 
stakeholder risks, improve organisational 
performance and innovate for the future. 

CR reporting should essentially 
demonstrate the following:

• A process in place to identify and 
engage key stakeholders

• Response to stakeholder feedback and 
action taken where necessary

• Process to seek and gather 
stakeholder views on CR reporting and 
performance (for example through a 
stakeholder advisory panel) and report 
these transparently.

Almost all of the N100 CR reporters 
carry out stakeholder engagement 
in some form which is reflected 
by the fact that 93 per cent of CR 
reports present some information 
on identified key stakeholders and 
mechanisms for engagement. It is 
observed that emphasis is laid more 
towards presenting regular engagement 
processes, but reports still lack 
disclosures on the outcomes and actions 
taken. Only 23 per cent clearly report on 
actions taken in response to feedback 

from all stakeholders. Stakeholder 
comments on the CR reporting can 
act as an important feedback for the 
organisation to identify areas for 
improvement and further facilitate 
efficient reporting on issues that are of 
interest to the stakeholders. Indian CR 
reports lag in presenting stakeholder 
views in the report with only 13 per cent 
reports presenting some comments 
from stakeholders on the company’s 
CR approach / initiatives. None of the 
reports have presented comments from 
a formal stakeholder panel, suggesting 
that companies have not formally set-up 
stakeholder panels with representation 
from different stakeholder groups.

Stakeholder awareness and maturity on 
understanding CR impacts and making 
informed decisions is relatively lower 
in India as compared to developed 
economies where stakeholders are 
more informed and engaged. To derive 
maximum value from CR reports, 
Indian CR reporters will have to make 
additional efforts towards educating the 
stakeholders to use CR disclosures in 
making an informed decision.

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 23 - Stakeholder engagement process and feedback
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Figure: 23 - Stakeholder engagement process and feedback

6.  Governance of CR

CR governance structure at the apex 
levels with clearly defined roles and 
responsibilities demonstrates the 
commitment of an organisation to 
integrate CR across levels and functions. 
Board level oversight on CR will enable 
the Board to understand broader CR 
trends that affect long term sustainability 
of the company and provide strategic 
guidance to address them. Well defined 
roles and responsibilities at the senior 
management levels will help ensure 
that CR plans are adequately resourced 
to manage CR risks and opportunities. 
Linkage of CR performance to 
remuneration can help in effectively 
cascading CR objectives and targets 
across levels and concerted efforts are 
made by all towards achieving these 
objectives and targets. 

CR reporting should effectively 
demonstrate that:

• A primary person and/or function 
is assigned with the ultimate 
responsibility for CR at the highest 
levels of the organisation

• An individual/function is appointed to 
manage sustainability on a day-to-day 
basis and report to the company Board 

• Linkage of CR performance to 
remuneration exists.

CR agenda moves up to the highest 
levels of oversight. 4 in 5 N100 CR 
reports (80%) have identified the 
primary person / function holding the 
ultimate responsibility for CR at the apex 
level. Almost half of the CR reporters 
(49%) place the ultimate responsibility 
of CR with the Board (or Board level 

committee) or CEO (or equivalent). The 
involvement of the Board in overseeing 
the CR agenda will increase significantly 
with the new Companies Act mandating 
a separate Board-level CSR Committee 
which should also include atleast 
one independent director. The SEBI 
mandate also requires the top 100 
listed entities to publicly disclose if their 
Business (Corporate) Responsibility 
agenda is governed through a Board-
level Committee. These regulations 
will promote most companies to push 
broader CR agenda to the Board level, if 
they currently lack such oversight. 

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 24 - CR Governance at apex level

 Defined responsibilities at the 
execution level are as vital as apex level 
responsibilities to ensure CR plans 
are effectively implemented. However, 
relatively fewer CR reports (71%) identify 
an individual / function responsible for 
day-to-day CR management compared 
to an ultimate responsibility at the apex 
level (81%). This suggests that ownership 
of CR management at execution level 
is not well defined in some companies. 
45 per cent of CR reporters have linked 
day-to-day CR management to exclusive 
sustainability professionals / department. 
26 per cent reporters have professionals/
departments attending to CR in addition 
to their core functions, leading to limited 

time and resources being made available 
for CR management. Performance 
incentives and remuneration are 
critical motivators for individuals and 
departments to work towards meeting 
objectives and targets. The linkage of CR 
performance to remuneration is poorly 
reported in Indian CR reports with only 16 
per cent reports partially explaining such 
a linkage. 
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Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 25 - Responsibility for day-to-day CR management
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7.  Transparency and balance

Transparency and balance in reporting 
on CR is vital to build stakeholder trust. 
A CR report should enable stakeholders 
to holistically assess the company’s CR 
risks, opportunities and performance 
to be able to make informed decisions. 
Transparent disclosure on challenges, 
dilemmas and failures renders balance 
to reporting. Companies generally avoid 
discussion on challenges, dilemmas and 
failures hoping to curb stakeholder, brand, 
reputation or legal risks. This makes the 
CR report more of ‘achievement report’ 
which can lead to lower stakeholder 
reliability on the information disclosed. 
Presenting performance trends (both 

positive and negative) with easily 
comparable data points will help enhance 
the stakeholder confidence in the 
company’s reporting systems.

CR reporting should effectively 
demonstrate:

• Acknowledgement of challenges, 
dilemmas and failures, as well as 
achievements

• Use of data to monitor performance 
year-on-year and make it available to 
stakeholders.

74 per cent of India CR reports present 
comparative trends for most data 

points with only 13 per cent reporters 
presenting few or no comparative 
trends. However, the discussion on 
reasons for performance (positive or 
negative) is inconsistent with many 
reporters providing little commentary 
on performance discussion. Only 1 in 
5 (19%) reports discuss key challenges 
and dilemmas in detail while 1 in 4 (26%) 
reports have no disclosure. This suggests 
that most of the CR reports highlight 
more positive achievements and miss 
out reporting the key challenges and 
dilemmas.

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 26 - Discussion on challenges and dilemmas

Source: KPMG in India, India Corporate Responsibility Reporting Survey 2013, December 2013
Base: N100 CR Reports (31)

Figure: 27 - Performance trends - data points easily comparable with previous years 

The CR reports are hosted on the 
company websites in PDF formats. Few 
reporters have a separate microsite for 
CR/sustainability referring to additional 
information. An increasing number of 
companies use social media to discuss 

CR agenda while one progressive 
company has introduced a sustainability 
app for mobile devices. However, none of 
the reporters provide advanced analytics 
on performance trends to empower the 
reader to conduct his/her own analysis.
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KPMG is one of the pioneers of 
sustainability consulting – some 
KPMG member firms first offered 
sustainability services over 20 years ago. 
This gives KPMG’s network in-depth 
experience. Today KPMG global network 
employs several hundred sustainability 
professionals located in around 60 
countries.

Local knowledge, global 
experience

KPMG’s global network means we have 
in-depth understanding of the economic, 
political, environmental and social 
landscapes wherever your organisation 
may operate. At the same time, member 
firms are closely connected through a 
Global Center of Excellence. This means 
that, whatever challenge you face, we can 
put together a knowledgeable team with 
international experience to help you.

Results driven

KPMG member firms help clients to 
develop future-fit business strategies 
based on solid understanding of 
the issues. We strive to think big 
and challenge convention, with 
implementation in mind, working with 
you to find practical solutions that can 
create success and growth through 
change.

Sustainability+

We don’t work in a sustainability vacuum. 
We work side-by-side with KPMG 
professionals from tax, audit and advisory 
including sector specialists, management 
consultants, tax accountants 
and specialists in IT, supply chain, 
infrastructure, international development 
and more. You won’t receive generic 
advice and one-size-fits-all solutions from 
us, instead you can benefit from a hand-
picked multidisciplinary team.

Foresight needs insight

The Global Center of Excellence focuses 
on thought-provoking research, analysing 
drivers of global change and developing 
practical business responses that you can 
apply within your own organisation.
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Specialists in CR reporting and assurance

Reporting on environmental and social performance is now a leading practice in 
business wherever in the world you may operate.

Stakeholders from investors to NGOs want to know that a company has identified 
its most significant environmental and social risks and impacts, and is addressing 
them effectively. They also need to know that the information provided by a 
company is accurate, credible and can be trusted.

We can help your organisation to:

• Understand what environmental and social information you should report

• Choose the right reporting approach and frameworks for your business

• Build organisational capabilities through GRI certified and custom-made training 
programs

• Report information for specific purposes such as the Carbon Disclosure Project 
and sustainability indices

• Benchmark the quality of your reporting against industry peers

• Provide independent assurance for your internal and external reporting systems

• Provide independent assurance of your sustainability performance reporting

•  Verify the sustainability performance of your suppliers.

Know more about us

kpmg.com/in

KPMG in India

KPMG in India has a dedicated team of sustainability professionals with varied industry 
and consulting backgrounds. We work with organisations across sectors to help deliver 
sustainable business model solutions. We are actively associated with Governments, 
Industry bodies and NGOs in shaping the sustainability policies and frameworks in India. 
KPMG in India is GRI certified training partner and pioneer in delivering GRI certified G4 
course.
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